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Project Objectives

Through a regional partnership and visionary
planning, the Harrison County Development

This report is the culmination of more than one year aé weelsidtiol and final report in a series Commission (HCDC), the Harrison County Board of
aimed at developing a long range economic development strategic plan for Harrison and Stone Supervisors, the Stone County Economic
CountiesAccelerate to 2060 Fifear Economic Development Stratediar Plarrison County Development Partnership (SCEDP), and the Stone
Development Commission (HCDC) and the Stone County Economic Development Partnership County Board _Of Supervisors are developlng_ a long
(SCEDP) will serve both counties and the region as it strengthens and diversifies its economy over 'ange economic developmentphentwo counties

the next 50 years. have entered into an iluteal government

agreement to collaboratively:

Community involvement and stakeholder engagement have guided this process, and the insights A Identify the needs of the region
gleaned from the vast amount of local knowledge is supported by extensive research conducted by A Pinpoint growth opportunities

the entire consulting team. The result of these effoteds addtyomic development strategic A Provide loagrm strategic direction
plan that lays out a set of goals, strategies, and action items that are focused on improving economic A Commit the time and resources necessary to
development efforts in Harrison and Stone counties. achieve success

The consulting team would like to thank all of the stakeholders involved in this process. Without youHCDC and SCEDP have selected-disaiptinary

local knowledge, feedback, and insights inteGberftw&egion, this project could not have team, including Broaddus & Associates,
taken place. Each ofAheelerate to 2066ports are available online at AngelouEconomics, Pegasus Planning, and the LPA
www.accelerateto2060.com Group, a unit of the Michael Baker Corporation, to

guide this planning effort.
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This Final Recommendations Report is the culmination of over a year long efforttermtevelop a long
economic development strategic plan for Harrison and Stone counties, MZsisgipRigdiovo).

It is the final phase of a six step process to devgdaw acehomic development strategic plan for

Harrison and Stone counties. The consultant team spent a significant amount of time organizing a
substantial number of focus grougsrone interviews and online business and resident surveys.
Additionally, the consultants examined a vari
economic assets and challenges. The focus of this entire process, and more specifically this report, i
develop a strategic roadmap that guides Harrison and Stone counties in the effort to create high qualit
and enhance the quality of life for t@oUnty Region.

Engage Form oversight committee, develop project website, collect stakeholder
stakeholders inputthrough interviews, focus groups, and surveys
Collect and analyze baseline economic, demographic, and workforce
data, map assets, identify strengths, weaknesses, opportunities, and
Analyze market - Map ’ fy g PP
threats
Validate/profile target industry sectors to match between assets and site
@ Target Industry selection requirements, identify domestic and international industry
Analysis location opportunities, identify needed workforce skills
Inventory current and plannedtransportation and utility infrastructure,
@ Infra.lT-ransp‘ identify unmet needs, assess future needs, evaluate opportunities
Analysis created by rail and port improvements
Recommend sites which have highest development potential, create
conceptual plans, develop sustainable best practice profiles

: Develop actionable strategies, create implementation matrix, recommend
@ Recommenda“ons funding sources for strategic initiatives, provide performance metrics,
SIEICVRERIEF rovide annual scorecard to measure performance

Accelerate to 2088arrison & Stone counties, Mississippi

Public Input

A 10 Focus Groups with over 200 participants

Do To 3o Do

Education and Workforce Development
Quality of Life

Real Estate and Development
Business Community

Entrepreneurs

Community and Economic Developmari a
Transportation and Infrastructure
Young Professionals (2)

Students

210 Community and Business Survey
Responses (online)

Project Steering Committee

Over 30 orenone interviews

Project website: www.Accelerateto2060.com
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Executive Summa
The Harrison County Development Commission (HCDC) and the Stone County Economic
Development Partnership (SCEDP) have recognized the importance of regional collaboration in
addressing challenges facing their communities and have worked with the consultant team to
develop this economic development strategic plan. This strategic plan combines s’ '
intermediate term goals, strategies and action steps-vatiga &ssgssment of subject county? (Choose up to three)

What should be the top focus areas for economic development in Harrison or Stone

areas strategically critical to the
been developed which recommends responsible organizations for carrying out the
well as timelines to assist with Strategy implementation. Performance measures a Figh quality job growth

Locating new companies

Many goals and strategies within this report describe steps to take to develop the oy ling companies
determined in the previously released Target industry Analysis. Along with strateg Educational
all target industries, sespecific strategies are described for each specific target indi systems (€12)
target industries inclidarine Science, Advanced Manufacturing and Materials, nd nlreprenurs
Biomass/Forest Products, Logistics and Distribution, Business Services/IT, Touris| Revitalization of older

. . commercial areas
Regional Service Center

39%

Lifestyle amenities

Retail amenities [

Longterm trends to watch over the next 50 years were studied with implications id additional <tailers
positioning steps recommended for the region. The following selected SUDJECt aree  sysim fpusie vnepmimton 1947%
substantially impact the Mississippi Gulf Coast region over the long term: Cammnity coleges |
. ) i university programs
AMarine Transportation and Port Operations
ADefense 0 20 a0 60 80
AEducation o ) Source: Accelerate to 2060 HarrStome Community Survey
ASpace Commercialization
AEnergy
AAdvanced Manufacturing
ATourism
Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendatidns|
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Executive Summa

Many views were expressed as to the ultimate vision of this strategy. Several prevalent themes were identified,
including the following which have been incorporated into this Strategy:

1. Generating additional quality jobs through the retention and expansion of existing companies, and
through the successful location of new companies.

2. Better fostering and supporting small business and entrepreneurs.

3. Continuing to support and improve both the-pesbndary and-K2 educational systems while
better connecting workforce devel opment programs to employersd needs.

4. Leveraging the significant import and export opportunities at the Port of Gulfport resulting from the
expansion of the Panama Canal including better coordinatingnodatitransportation
requirements.

5. Ensuring that appropriate real estate land and building options will be in place to meet the needs of
identified target sector companies.

6. Moving to a broader regional approach which engages more competitive assets.

7. Attracting and retaining more educated and trained workers including young professionals and
retirees from area governmental installations.

8 El evating the regionds quality of 1ife.

Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendatiéns|
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Top 15 Priority Strategies

Strategy 1.1: Building upon the existing framework of the
Mississippi Gulf Coast Alliance, further leverage resources to put
in place a bold regional economic development organization.

Strategy 2.1: Create a regional support system for entrepreneurial
growth.

Strategy 2.3: Provide local companies with better access to higher
risk capital.
=5 BT 1;".)-‘-'\'"“.[./ . .

] Strategy 2.5: Work together as a region to establish a fund that
Executive Summa could be accessed to help match federally funded research grants.

Strategy 2.7: Make minority business development efforts a higher
priority and utilize methods proven successful in other regions.

The first section of Aweelerate to 2060 Economic Development StrategaoRIprises a set of o , . :

X X S . Strategy 3.3: Jointly construct and widely communicate a unique
goals, strategies and key economic development initiatives that generally support multiple target  wississippi Gulf Coast brand which highlights regional assets.
economic sectors. Recommendations are organized around the following seven goal areas with t . .
priorities indicated on the right. Strategies which addisgs#ictopportunities tied to Target ST S0 PIEED (Neatly Emfmiesls o ColEameing Gl

. . . retain current military missions and to attract additional programs.
Industry recommendations then follow in a separate section.

Strategy 4.1: Proactively retain armed services retirees, many of
. . whom have technology backgrounds.
Goal 1: Think, act and work regionally
Strategy 5.1: Work with real est
. . sustainable development opportunities that would be attractive to
Goal 2: Grow the support infrastructure to foster research, small business growth and young professionals.

entrepreneurship.
Strategy 5.2: Continue to focus on improving downtowns to create

unique, vibrant urban centers throughout the region .

Goal 3: Aggressively pursue new business development opportunities _
Strategy 5. 3: Expl ore the creati

system which connects downtowns along the coast.

Goal 4:  Focus on human capital. - :
P Strategy 6.3: Increase STEM training curriculum throughout all

regional K12 education programs.

Goal 5: Build loen the toco u n t y rEegl wnes i) B = 9 et it y Strategy 6.5: Incorporate international educational curriculum into

K-16 curriculum.

Goal 6: Further invest in education and workforce development to prepare residents for Sz T Besid e ey o insia) Sxees o ey

future jobs within the identified target industries. industries, and create mixaese centers of innovation and
creativity.

Goal 7: Coordinate and invest in a seamless and advanced transportation and infrastructure  Strategy 7.3: Support the expedited development of efficient

system to cap italize upon t he Port of ( transportation links, including highway and rail, in order to fully ¢ C
advantages capitalize upon Port improvements.

Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendatiéns|
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Project Reports To Date
AMarket Assessmedidssessed baseline economic and
demographic data, and identified strengths, weaknesses,
opportunities, and threats in th€dwady Region
Ararget Industry Analysiddentified and validated industry
targets which are the best fit for tHeowty Region based
on local assets, site requirements, local cluster strength, g
trends, and local occupational skills.
Anfrastructure/Transportation Analy&isventoried current
and planned transportation and utility infrastructure, and
evaluated future infrastructure needs and opportunities.
Asite Selector SurveyTwelve business leaders and 32 site
The following is a summary of findings from the Market Assessment Report (full report availableselectors were interviewed as part of a site selector and C
atwww.accelerateto2060.9pand is based on a mix of both quantitative data collected froma  Survey to assess their perception of Mississippi and the G

number of sources and qualitative data obtained through stakeholder interviews, focus groups, Coast as a place to do business.
and online surveys. A ocation Stud$ Recommended sites in theCaumty

Region with the highest development potential, created
conceptual plans, and developed best practice profiles.

There is a need to expand regional teamwork and conneStaftgholders expressed the A?egional Entrepreneurship Recommendadituentified
desire to broaden regional efforts to expand opportunities, strengthen connections, and grow  strategies and action items for improving and expanding
recognition in the marketplace. entrepreneurial support in theCowoty Region (Full report

included in Appendix A on page 98).

Opportunities exist for Stone County to build upon its strong timber and related services

cluster. This includes the expansion of its role as a trade and serlice cehtér.z i ng t he countyobs
vast natural resources and continuing to tap into emerging industry opportunities, such as biomass

energy generation and energy conservation, is a tremendous opportunity.

e N
The TweCounty Region must better capitalize upon Department of Defense, NASA, and other AiWe need community co
government installationBridging the strong military presence in the region withdbetprigate between our leaders both politically
critical for building a fégih foundation. Especially important is the retentieskdfdaghiltary and from the business community. \We

retirees who can play a key role in the transformaticteth akinigiviedpased economy. need to show regionalism in how we

The TweCounty Region benefits from strong workforce training compoAsritse region promote this area

grows and diversifies its industry base, it must integrate economic and workforce development effortg )
to ensure that the local workforce has the right competencies to feed into new growing businesses, . - BUSINess Survey Response )
such as renewable energy, that will require a number of highly skilled professionals.

Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendati@ns|
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iOpportunities| are

everyday. We have shown we can fake
the hardest licks and rebound. Now is

the time to take advantage of thege

opportunitie

pb s ‘ By L - Community Survey Response}
Project Work To Da

Additional tourism amenities are needed to attract new visitors and create a

destination for younger adultsimited strategies exist for the region to better connect
rétail, hospitality, cultural events, and enhanced public transportation.

The TweCounty Region possesses fewer and smaller institutions of higher learning
than its competitiorElevating the capacity of existing colleges and universities, through
enrollment and research activity, and supporting innovative collaborations, will k o , _ _
) . L. . What are the most significant challenges facing Harrison and Stone counties as they work to
supporting the laiegm economic competitiveness of tH@olinty Region. improve job and economic growth? (Choose up to three)

The aging population and loss of young professionals will impact regional effort: svalomre Shobe 596%
attract and retain highalue industriesThis combination, along with lower educatio Keeping yourg siiled 5
attainment | evels, indicates a sign Svaitbilyof et —

individuals are leaving the area to relocate to other areas that they perceive to f -

amenities and higher wage employment opportunities. systems (€12

Government leadership

Expanding the diversity

There is a need for additional industry diversification beyond the leisure and of emeloyment sectors

Potentizl for

hospitality sectorAt over 26%, the leisure and hospitality industry makes up a sii damaging storms
portion of Harrison Countyds indust e e tine
hospitality industry has grown over 12% since 2001 nationally, Harrison County Avsilabilty of diverss

housing options

6,200 jobs (23.3%) over this same time. High costs (business

and living)

Other (please specify)

Job creation has been slow, but there is strong potential for transitioning to a me Communit callges

knowledgeébased economyThe area continues to experience unemployment leve

generally lower than those of the nation. Importantly, traditional industries in the 0 40 60 &0 100
performing relatively well. Professional services, for example, has seen an inCre e ... —. ..

2,600 jObS (43.8%) in the past five years. Source: Accelerate to 2060 HarrStone Community Survey
Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendati@ns|
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There is a need to move up the industry value chain and add higher value adtled jok&ounty
Region is underrepresented in office related industries, such as financial services and IT, which can h
economy move up the value chain and increase the number of high paying jobs.

fuﬁﬂwore than 59% f re:
" vibrant community where people are

A

6out and about usi n

High insurance premiums along the coast hinder redevelopment and invé&itroer2005, trails, recreation areas, attendin
insurance costs have jumped nearly 500% in many areas along the coast, negatively impacting the hqusing @ F mer s 6 mar kef s, a
market and impeding growth throughout-@eufityoRegion. healthy community igery importan

by

to them. o

A

Since Hurricane Katrina, vast improvements have been made to public infrasthetagion has .
excellent highway and rail access, which is very beneficial for existing businesses moving goods from|the P&®ast Young Professionélext
of Gulfport. Loteym consideration must be given to infrastructure improvements and expansion to megt the Leaders Survey
demand of future industries. As a result of the Mississippi Gulf Region Water and Wastewater Plan,

developed after Hurricane Katrina, huge improvements have been made to the water and sewer infrastructure

in the Tw@ounty Region.

The TweCounty Region is at risk of becoming an air qualitgtt@inment zonelThe Tw&ounty
Region must identify and embrace innovative solutions and practices to improve its air quality, increase its
ability to attract new manufacturing, and improve the health of its residents.

Stakeholders expressed the need for additional cultural and entertainment amenities and higher

guality developmenMany young professionals expressed a strong desire for additional cultural and

entertainment amenities. In the recent Next Leaders survey conducted by the Coast Young Professionals,

89% of the respondents said they want to live in a fAvibranto communi

The availability of capital and other resources for emergingpstante limitedThis type of activity

requires considerable resources including venture capital, angel funding, and support networks. The region

lags in each of these categories.
Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendatins|



SWOT Analysis

Strengths Weaknesses Opportunities Threats
A-10 capacity

A Strategic location ALack of large, shovel ready sites A Expanded International airport
, A Port of Gulfport expansion A Airport access to more cities A Intermodal transportation system A Limited financial resources for
Transportation & P P P P y infrastructure improvements
Infrastructure A Affordable, undeveloped sites A Telecommunications infrastructure #Improving public transit (light rail aAoRg% litv (th ; ,
A Strong transportation netwetks ([ural Harrison & Stone counties the coast) It quality (threat of-atiminment)
and Hwy 49) and rail access A Improved rail conditions A Lack of large sites could make
business location difficult
A Strong work ethic A Limited venture capital and start upA Taxes are low in general but needAd-ow wages may be hindrance to
i ' ' jon retain talent
ARRi ght to Work gnansupga t e be consistent throughout the region e
Business Climate A Limited upward job mobility A Transition to higher value added A High insurance costs

A Low wages attractive to industry

A Low regional connectivit economic opportunities
A Proximity to NOLA and Mobile 9 y

A Pending financial burden due to

A Strengthened entrepreneurial suppoftater/wastewater debt in Harrisc
system County

Education &
Workforce

A Agile community college systefnK-12 support from private sector A Transitioning the workforce te highk Educational funding and support

- : wage, higbkilled jobs
A Great pool of talent A Ability to attract and retain talent ge. g : A Aging K12 facilities

AGreater emphasis on workforce

Sl A Military presence AHigh dropout rates and low educatio Bining and retraining A Migration of skilled workers
attainment )
A strong workforce development o o _ A Strong focus on educational reforrﬁ‘ Absent_:e of an early childhood
programs A Limited availability of isijhed workers education component-{Pre
A Abundant natural resources A High insurance costs A Expanded cultural and entertainmévfRising cost of living
A Relatively low crime AUnderutilized cultural heritage assets2mentties A Air quality
Quellyy i L ARelatively low cost of living A Trash and litter along roads AiCorridoro of d & MafufalQidalters © mmu n i
ARich and diverse culture ALimited Afamily OAIrgpFrcl)\éeﬂ Rublic tignsportation options

A Recreational amenities

Marketing and
Economic
Development

A Highly integrated military presékcack of a strong and clear brand ref@deater regional connectivity A Poor external perceptions

. to target industries . ~ . . R
A Access to community and state 9 A Strengthened connections to AfiBrain draino
leadership A Limited research and development Department of Defense and retentioralent
occurring of military retirees

A strong local economic A BP Oil Spill and media messagir
development programs and A Small business development suppoftConsistent zoning and land use
business engagement planning to ensure higher quality

growth in Stone County

Accelerate to 2048arrison & Stone counties, Mississippi Final Recommendatidgs|
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Project

Interrelationship of Profiled Target Industries

ork To Da

LOGISTICS & DISTRIBUTION

The following is a summary of the findings of the previously released Target Ir
analysis (full report available at www.accelerateto2060.com). The recommenc
contained in the Action Plan build upon the Target Industry analysis and Mark
Assessment findings.

REGIONAL SERVICE ADVANCE
Our target industry assessment revealed a unique interrelated mix of seven in CENTER MANUFACTURINC
which the Tw@ounty Region can focus future business attraction, retention, an
entrepreneurial development efforts:

A Tourism(Gaming, E€tourism, Arts and Cultural Tourism, Health Tourism,
Continuing Education Tourism, and Association Conferences)

A Marine Sciendg\quaculture, Oceanography, and Geospatial Research ar
Development)

A Advanced Manufacturing and Mate(fdsospace Product Manufacturing,
Composite Materials, Component Manufacturing, Nanotechnology, Ship
Repair and Modification, and Value Added Food Processing)

A Biomass / Forest Produ¢Biomass including algae and wood pellets, Fore
Products, and Biocomposites)

A Logistics and Distributigibogistics and Freight Forwarding, Container and
Intermodal Shipping, and Warehousing)

A Business Services / ($oftware, Cyber security, and Back Office Support) TOURISM

A Regional Service CentRegional Medical Centers, Specialized Medical S¢
Medical Back Office, Retail, and Higher Education)

MARINE SCIENCE BIOMASS / FORI

BUSINESS SERVICES / IT

Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendatidds|
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Project Work To Da

Public opinion and community input are as critical to the industry cluster selectio
as employment data and asset analysis. The growth of industry clusters require
regional effort. Regional government officials, economic developers, business le
and the public must be united in their vision and enthusiastic in their support “= -
regional representation in industry clusters that are unanimously viewed as ¢ What type of employers would you like to see expand or locate in
2 . ang . ] c Harrison or Stone county? (Choose up to three)

This is particularly critical when a region lacks a strong regional concentratio

targeted cluster. The lack of cluster concentration does not rule out an indus

target, but it does indicate that regional efforts have to be more focused and Other (please specify)
successfully grow the desired industry regionally. Finance and 17%

insurance services 15563

Telecommunications

During the course of our project, the consultant team conducted surveys anc
many public and private sector leaders and community residents. Many of tl Software development
represented key industries currently located irCthentyvBegion. Through this
public input process, we received a great deal of information regarding the ty EE —
businesses the residents of both Harrison and Stone counties desire to retai scientific research
for the future of their region. The following industries were most prominent: Aerospace

Healthcare

433% B Harrison County
B Stone County
b17%

Renewable energy

A Retaillchosen by 49.3% of survey participants inGoaiiyo S etibution and
Region) warehousing

AManufacturingchosen by 48.6% of survey participants in the Tourism and haspitality
TwaeCounty Region)

ATourism & Hospitalitghosen by 41.7% of survey participants in
the Twe&County Region) Retal ; 807%

A Distribution & Warehousifchosen by 38.2% of survey
participants in the T@aunty Region)

ARenewable Energghosen by 36.1% of survey participants in
the Twe&County Region)

Manufacturing

T T T T
0% 20 % 40% 60 % 80 %

Source: Accelerate to 2060 HarrdStome Community Survey

Accelerate to 2088arrison & Stone counties, Mississippi Final Recommendatid@s|



Florida's Greatr Northwest

International Convergence. Regional Innovation.

Fl oridads Great Northwe
development organization representing 16 counties
Northwest Florida. It was founded in 2000 as an effc
bring together organizations across the region in orc
to realize collective advantages and build upon regi
strengths. It is comprised of county and local econo
development groups, workforce development board

: . community and junior colleges, universities and priv
Goal #1 Thmk’ Act and Work Reglo businesses. Since its founding, it has evolved into o
the nation6s premier re
workforce development.

The Mississippi Gulf Coastdés economy operat e: ) ty
. o . o The main goal of FI or’
Market Assessment facet of this study revealed significant interdependencies in labor sheds and . R .
. ) N create higlvage, higskill jobs for the citizens of the
suppliers,i.e.ode@a | f of St one Countyods | abor force wor . . oo : .
A . . ) region by diversifying its economic base, following a
Space Centerods employees |ive in Harrison Col

retention and recruitment strategy focused on targgi
industry sectors, and transitioning its workforce into
knowledgbased economy. It embraces an aggressi
marketing campaign, and recently adopted a new
taglineEl ori dads Great Nor t
Convergence. s
Workforce development is a defining activity of
Fl oridads Great Northwe

WIRED Northwest Florida Initiative. It provides gran
The Gulf Coast tourism sector has already begun the transition of creating a regional tourism authori job creation and education asigtéuhds in

for Jackson, Harrison and Hancock counties. It is time for economic development business engineering and information technology. It has also
development and marketing to do the same and move toward a more formal collaboration of busines invested $1.15 million in scholarships to students in
development, marketing and entrepreneurship support efforts by expanding the current efforts and  IT and engineering disciplines in seven community

organization of the Gulf Coast Alliance and creating a bolder, more integrated regional entity that colleges and universities. In order to build its Aerosj
serves and is accountable to the contributing cities, counties and Gulf Coast region as a whole. industry, Fl oridadéds Gr e

fourstate Aerospace Alliance, which conducted evel
Board membership should be devel oped from a i Suchasparticipationinthe Paris Air Show and the,

the Tweounty Region as well as the surrounding counties within the Greater Gulf Coast Region in
jointly pursuing key target industry opportunities. Working collectively as a unified region will bring
greater assets to bear and expand the regioni
collaborative marketing at several trade shows of the Mississippi Gulf Coast Alliance is a start;
however, the Mississippi Gulf Coast is lagging many communities in the level of development of its
regional coll aboration. Most of the nationos
structures in place.

organizations and include governmental, business, higher education and economic development Northwest Florida Aerospace Tour. Similar strategie
representatives from each county that chooses to participate in a regional approach. This entity woul [t Other target industries have resulted in the growt
become the primary external marketing agency engaging all regional assets and coordinating its target industries, both in terms of revenue and jo

business attraction initiatives. It should also serve to better link together and cultivate entrepreneuria Création, even during the recession.
development and technology commercialization efforts.

Accelerate to 2048arrison & Stone counties, Mississippi Final Recommendatidfs|



The Metropolitan Forud
St. Louis, MO PN

o

A good example of an
THE METROPOLITAN FORUM

economic developmen
compact is one established by the Metropolitan Forum, a
. . partnership of organizations in the St. Louis area among
Goal #1 Thlnk, Act and Work Reglo the East West Gateway Coordinating Council, FOCUS
St. Louis, and the St. Louis Regional Chamber and
Strategy 1.1: Building upon the existing framework of the Mississippi Gulf Coast Alliance, further leverage Growth Association (RCGA). The three organizations

resources to put in place a bold regional economic development organization came together in the belief that longstanding and
complex regional issues were not being effectively

_ _ _ _ _ o _ _ addressed and that a wholly new approach was required.
Regionalism continues to be @adondrend in economic development with increasingly broader collaborations The regi onés hi story was |

being formed. Over time,-gtaté collaboration will become increasingly important in competing for global failed attempts to address major problems, so the
opportunities. The initial thrust should be business attraction and expansion. However, entrepreneurship a Metropolitan Forum arose from the recognition that
technology commercialization will benefit as well. It appears that the Gulf Coast Business Alliance can play something must be different this time. Stronger, more

role in this broader regionalization just as it has been instrumental in the regionalization of tourism marketi mMeaningful partnerships were needed among
government, business, and civic leaders.

Action Items:
A The overall regional marketing program should be developed and implemented by the regional marketing entity
with active ownership, participation and decision making input of the

leadership and economic developers.

A Local economic development professionals, organized under an Economic Developers Team, would help
design and implement an aggressive regional marketing program under strategic direction of the poard.

A Each individual community/county economic development organization would remain the local economic _
development contact, engaging in more locala@etiisitentivepecific duties, and operating under the] 0 Be  mor e f_ ocused on regijon
larger regional umbrella group for business development activities. Individual economic development - Business survey response
organizations could still engage in generating economic activity for their own community (based &n their own
specific target industry niches).

A Consider including Hattiesburg in the regional group in order to leverage unique business development
opportunities connected with the University of Southern Mississippi. Stone County, in particular, is as connected
to Hattiesburg as to Harrison County.

A Mutually determine and be accountable for attaining ambitious performance measures.

Accelerate to 2048arrison & Stone counties, Mississippi Final Recommendatidds|



Goal #1 Think, Act and Work Regio

Strategy 1.2: Increase information sharing of business retention/expansion programs findings

More can be done to elevate the regionds business retention and expans
sharing and follow up to findings. Better regional information sharing will assist with identification of suppliers and

value chain opportunities. Although business visitation calls are still best carried out by the local organizations,

information sharing across county lines will help identify supply opportunities for existing companies and provide

valuable insight into recruitment opportunities to fill supply chain gaps.

Action ltems:

A Each county should be the lead in meeting with local industry in their own county. Ensure local economic
development organizations throughout the region work to identify suppliers and value chain opportunities, as
well as measuring local services quality.

Utilize business retention and expansion software to help systematically record and analyze in more depth at
the regional scale the gathered information.

Share information gathered, including opportunities, obstacles, trenc
development groups and with governing bodies.

Incorporate findings into recruitment and public policy strategies. Include prospective supplier firms identified by
local industries within lists of recruitment prospects.

Ensure that the firms visited include a diverse range of companies by type and size and that feedback received
is used to help correct gaps or other deficiencies in the business support system.

Identify a list of companies with headquarters outside of the region and plan and implement a schedule of visits
to those corporate or divisional headquarters with a team comprised of private and public sector
representatives.

Do Do Do Do o
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Goal #1 Think, Act and Work Regio

Strategy 1.3: The Mississippi Gulf Coast region should expand economic development collaboration with
organizations serving the broader Gulf Coast region including Mobile, New Orleans, and Pensacola.

Build upon the collegial framework of the EADS alliance and jointly plan and implement at least one large sales
mission to a key source market engaging business, governmental and higher educational leadership from these
regions. Global markets with significant Gulf business linkages are prime candidates for joint marketing.

Action Items: OFind a way to reduc¢e po
economic development a

A Organize annual Gulf region trade and business development missions and engage business, political and : : :
-Business interview

higher educational leadership.

Initially focus on countries , such as the United Kingdom, with significant business operations currently in the
Gulf.

A
A Build collaboration on business attraction and trade promotion and also strengthen entrepreneurship/technology
commercialization cooperation.

A

Progressively expand Gulf interstate economic development collaboration over the long term.

Strategy 1.4: Increase private sector engagement in economic development.

Interviews and focus groups revealed widespread concern that the organizational structure of the Harrison County
Development Commission inhibits full engagement of the business community which impacts marketing and
business development effectiveness. This does not appear to be an issue with the Stone County economic
development effort, of which the chamber of commerce is a division. Better engage business acumen.

Action Items:

A Modify the Harrison County Development Commission structure to bemivatesspataicpartnership.
A Actively engage local business acumen particularly within the targeted sectors.

A Continually use opportunities to connect business executives in helping to market the region.
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Goal #1 Think, Act and Work Regio

Strategy 1.5: Leverage the regionds proximity to Hattiesburg to take a
Mi ssi ssippids research and devel opment activities.

Serious consideration should be given to including Hattiesburg and the University of Southern Mississippi within the

regional economic development collaborative. USM is the only Carnegie Research Intensive Institution in the state
and much of its research aligns well with Mississippi Gulf Coast needs and interests. Technology development and
commercialization will play an increasingly important role in southern Mississippi economic success. In addition, the
rail network at Hattiesburg is an important logistics asset.

Action Items:
A Examine in depth the pros and cons of a larger region that includes Hattiesburg and USM.
A Meet with Hattiesburg and USM to explore interest in active economic development collaboration.

Strategy 1.6 Include entrepreneurial development and technology commercialization in the broader regional
approach

A regional approach means that more resources can be brought to bear to help with the startup and expansion of
technology enterprises. More capital can be assessed for promising technologies and business plans and a wider
array of technological expertise will be available to help with technical consulting and mentorship. Goal 2 and the
Entrepreneurship section of this report found in the Appendix further address regional collaboration.

Action ltems:

A strengthen connections to adjoining regional entrepreneurship funding and development organizations to order
to better access sorely needed startup capital.

A Putin place technology advisor sharing agreements in order to identify and utilize experts in specific technology
fields for innovation assessment and mentoring.
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MISSISSIPPI
; TECHNOLOGY TRANSFER
CENTER

Goal #2 Grow the Support Infrastructure for Research, Small Bus
and Entrepreneu

Strategy 2.1: Create a regional support system for entrepreneurial growth.

The Mississippi Gulf Coast has the potential to be a leader in entrepreneurial driven economic developm:e
almost no entrepreneurial support system in either Hancock or Jackson Counties, and the entrepreneurie

the MS Gulf Coast is much stronger than Northw
entrepreneurial efforts on the following page). This capacity has been significantly improved over the las
years, however it has occurred with limited support from both the political and the business leadership in
community. By increasing both the awareness of the impact of entrepreneurial development and the invo
public and private sector leadership, the Mississippi Gulf Coast will achieve its vision for entrepreneurial

Action ltems:

A Expand role of Mississippi Enterprise for Teds&®éyr technolotpased entrepreneurship outside of
Stennis Space Center with support from the Mississippi Gulf Coast Business Council, and expand rol
Mississippi Gulf Coast Alliance to lead regional entrepreneurship initiatives.

A shift focus of incubation and business services of Innovation Ceuntsuédhigihesses, and expand to
Long Beach HCDC facility as a manufacturing branch.

A Create 2 staff position(s) at MS Gulf Coast Alliance focused on defens@siuontracidr expansion,
focused on Mission Performance, Innovation and Contractor Programs, and Quality of Life programs,
focus on smaller, ancillary contractors that provide goods and services to larger defense industries.

A Develop case studies for each installation on the Gulf Coast on the HCDC and/or Gulf Coast Alliance

A In an effort to boost awareness of their respective programs as well as other regional entrepreneurial
the importance of entrepreneurship as an economic development tool, undertake a joint entrepreneur
marketing initiative supported MstEEthe Innovation Center and the economic development organizatic
in the region, including Harrison, Stone, Hancock and Jackson counties.

A Develop a marketing effort that allows for separation of economic development entities, but provides |
each partner, and ensure that this marketing effort builds partnerships with entrepreneurial efforts occ

Alabama, Mississippi, and the New Orleans area in order to create a cohesive entrepreneurial envirol....

the entire Mississippi Gulf Coast.
Accelerate to 20@8arrison & Stone counties, Mississippi

(The Northwest Florida Regional

Entrepreneurship Case Study and expande

Entrepreneurship Recommendations are
contained in the Appendlix

The two entities that have lead roles in
entrepreneurshipn the MS Gulf Coast are the
InnovatioiCenterand the Mississipdenterprisdor
achnologfMsET)ocatedat StennisSpaceCenter
The InnovatiorCenteris a programof the Biloxi
EconomicDevelopmenFoundatiorand Harrison
CountyDevelopmentommissionThe Mississippi
Enterpriséor TechnologfMsET)is a standalone
entity supportedby the MississippDevelopment
AuthoritfNASAtheUniversitgf SoutherMississippi y e
andseverabthempartnersThetwoentitiehavevery
differentand generallyseparaterolesin terms of
entrepreneurshihelnnovatio@entepperatesvith
significanflexibilityin the typesand stagesof its
clientandhassupportefirmsrangingromsoftware
andmanufacturirtg insuranceompanieandnon
profitsMsEThasa historyof supportinghostlyearly
stagetechnologyasedcompaniewitha specifitie
totheresearchjevelopmeandoperationthattake
placeatStenniSpaceCenter

Thecoreroleofbothprogramss to providencubation
services$ortheirclientsWhildbothprogrambavethe
ability to grow and expandtheir roles, a more
orchestratedffortbetweerthe two programsvould
createsubstantialiporeopportunitiprentrepreneurs
alongheMississipg@ulfCoastAdditionallyeaching
beyondhe roleof providingncubatioservicedo a
more publicizedole of supportingentrepreneurial
developmeralongthe Mississipgbulf Coastwould
createsubstantigotentidiorincreasechomentum
termsof newbusinesgormatiomndentrepreneurial
development

FETEEEITO
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Northwest Florida Entrepreneurial Efforts

Goal #2 Grow the Support Infrastructure for Research, Small Bus
and Entrepreneu

Strategy 2.2: Expand incubation and acceleration services and space

Currently, the Innovation Center is approaching full capacity in terms of available space for tenants. The
brief retraction upon the pending exit of Habitat for Humanity, however based on current demand it is an
that this space will be absorbed within a few months ofabeiAdditienally, the incubator mandgs& by

is experiencing significant demand as it serves clients that are focused on the business and contracting

NASA and the government contractors located at Stennis. Therefore, it makes sense to build upon the ¢
programs have achieved in an effort to further grow and support the entrepreneurial base of the Mississi
Coast.

Action ltems:

A Leverage the partnership between the Innovation Center and the Harrison County Development Cor
through the utilization of space the Commission owns (i.e. 20,000 square feet of currently vacant sps¢
Long Beach facility) toward the entrepreneurial efforts of the Innovation Center.

A Utilize the former Nichols Elementary School property in order to create opportunities in micro and s
based businesses that would support business formation in the neighborhood and reach a segment
population not likely to be served by the current Innovation Center program.

A Begin work on the Perkinston Business & Innovation Centei usedieeéabment on 69.2 acres of land
adjacent to the MG@ERxEkinston campus, and create a new gateway boulevard which ties these differ
uses together utilizing a visulabging and environmentally friendly landscape.

In 2005, the entrepreneurial landscape in the Pensacola
MSA was limited to the traditional chamber of commerce
networking atmosphere. A very small group of passionate
entrepreneurs began to focu
leadership that entrepreneurship was a critical economic
development strategy. These discussions dovetailed into an
economic development strategic plan that provided significar
i¢cus on innovatoased economic development,
entrepreneurship and quality of place. The plan was adopted
2006.

The first strategy put in place was iTEN Wired (iTEN
stands for innovation, technology and entrepreneurs), a regic
network that would focus on building connections in the 5
county Mobile, AL and Pensacola, FL MSAs. Critical
components included summits, regular communication throu
newsletters and a website. The Pensacola Bay Area Chambe
of Commerce also formed a partnership with Pensacola Stat
College to create the Gulf Coast Center for Innovation and
Entrepreneurship (CIW), providing office space and critical
infrastructure (technology, education, marketing services) to
tenants. The Chamber then creaedeltence in
Entrepreneurship Cotosgrovide a beztmp for fledgling
entrepreneurs.

In order to support development of existing businesses tt
Chamber created an urban scale technology park through a
million federal infrastructure grant, which is currently under
construction. Currently, the Chamber is working on two more
efforts for second stage compacie®mic gardening, to
provide consultants and technical assistance, and greater
access to angel and venture capital. It is anticipated that thes
efforts will create more than 150 jobs over the next 12 month
with two of the involved companies having investment plans
over $4 million each.

A Offer the Youth Entrepreneurship program developed by faculty at the University of Southern Missis.. .. ...
currently being offered in Stone County High School, and in Biloxi and Gulfport High Schools in partnership with
the Biloxi WIN Jobs Center. This program provides an applied approach to starting and managing a small

business.

A Colocate small business services where possible such as an SBDC consultant/advisor and the Biloxi WIN Jobs
Center as well as otherprofit services. In addition to providing critical services and support to entrepreneurs
on site, the location of these programs would provide increased activity on the property which would further

stimulate economic activity in the adjoining neighborhood.
Accelerate to 2048arrison & Stone counties, Mississippi
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Goal #2 Grow the Support Infrastructure for Research, Small Bus
and Entrepreneu

Strategy 2.3: Provide local companies with better access to higher risk capital

Capital is the fuel that drives business growth. While the potential for venture capital firms to establish a physical
presence along the Gulf Coast is unlikely in the near term, several strategies can be employed that would provide
local companies with better access to higher risk capital including:

Action Items:
A Leverage The South Coast Angel Fund in New Orleans and the Central Gulf Coast Investor Network in
Mobile/Pensacola, the two recently formed angel funds that bookend the Mississippi Gulf Coast.
A Continue to utilize the significant assets available through the Mississippi Technology alliance which not only
administers the Mississippi Angel Fund, but also manages a seed fund and the Rural Innovation Fund, a
particularly valuable asset for Stone County.

A Initiate and carry out the process of identifying existing and potential angel investors along the Gulf Coast through
a plan spearheaded by the work of regional economic development practitioners, with key support from the
private sector.
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Goal #2 Grow the Support Infrastructure for Research, Small Bus
and Entrepreneu

Strategy 2.4: Encourage and support rural entrepreneurship and small business development

Stone County is in a unique position to be able to leverage a closer proximity to the main campus of The University of

Southern Mississippi and its entrepreneurial assets including the Lott Center for Economic Development and

Entrepreneurship. Additionally, the county is home to the Mississippi C
Campus. This relationship may prove even more fruitful if MGCCC is successful in obtaining a significant grant tied to

entrepreneurship that would allow the College to create an entrepreneurial focus for its students across multiple

di sciplines. This would include broader connections to the regionds bu
MGCCCb6s efforts to offer entrepreneurial training should be central to
Action Items:

A Create an SBDC or other entrepreneurial support presence within Stone County and in close proximity to
MGCCCb6s Perkinston Campus.

A Develop an internship program in Stone County that partners with the
business and economic development graduate programs, and would provide significant value to the
entrepreneurial and economic development efforts of Stone County with minimal cost.

Alncorporate the identification and assistance of entrepreneurs into t
educate entrepreneurs on programs such as the Rural Innovation Fund, as well as programs offered through the
USDA for small business financing and support.
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Goal #2 Grow the Support Infrastructure for Research, Small Bus
and Entrepreneu

Strategy 2.5: Work together as a region to establish a fund that could be accessed to help match federally
funded research grants.tool like this could be highly useful for leverage of federal and other grant sources
the region must expand its research capabilities. Many federal research grants require matching funds an
fund can encourage universities to select their Gulf facilities to conduct the research.

Strategy 2.6: Lobby the State of Mississippi to increase funding to help revitalize small business
developmentsupporf he st ateds small business devel opment
recent economic recession. However, the region must lobby with other regional partners to increase the |
Small Business Development Center offices and support programs.

Strategy 2.7: Make minority business development efforts a higher priority and utilize methods proven
successful in other regions.

Improved support to minority businesses will not only benefit members of the minority business communit
entire region as additional resources are engaged and as more people benefit from economic growth.

A successful approach utilized in Cincinnati and other regionsgptvidesaentrated support to a selected
handful of companies with strong support from the corporate community including identification of procure
opportunities and management and financial assistance. Those businesses assisted then help mentor ott

A Actively engage regional corporate leadership and other interested parties in support of this initiative t
plan, implement and monitor progress.

A Identify-80 minority businesses in the first year and provide intensive support including management/t
consulting and access to capital.

A Develop performance measures to monitor progress.

Accelerate to 2048arrison & Stone counties, Mississippi
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Cincinnati USA
Partnership

for Economic Developmant

Cincinnati USA Regional C
Business Accelerator (MBA) was formed in 2003 as

a result of recommendations by the Cincinnati
Community Action Now Commission in order to
address disparity in t
community. The mission of the MBA is to
accelerate the growth and development of sizable
AfricanAmerican and Hispanic owned businesses
and expand the minority entrepreneurial
community in the Cincinnati area. The MBA carries
out its mission by addressing both the sugjdye

(the portfolio of minority owned businesses to

which they provide management and financial
consulting), as well as the demaidk (the

identification and facilitation of business contractsy n i
with local corporations).

he

Currently there are 36 firms in the MBA portfolio,
hiring over 2,500 workers, 40% of which are women
or minorities. To qualify and to be invited as a
member of the MBA portfolio, businesses must
have annual revenues of $1 million or more, have a
business plan that indicates strong potential for
accelerated growth iRRyears, be certified as a
minority business enterprise by a thpeity

agency, and lastly have headquarters in the
Cincinnati USA Region (3 states, 15 counties in
southwest Ohio, Northern Kentucky, and Southeast
Indiana). Benefits of membership in the MBA
program include busines&velopment services,
access to procurement and capital opportunities,
business support for mergers and acquisitions, and
education and networking opportunities.
Approximately 60% of the companies in the MBA
portfolio have revenues less than $10 million and
25% have revenues greater than $25 million.
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ol would Ilike t see
relying less on casinos and the gaming
industrybo.
-Community survey response

out of the box,
into the world

Goal #3 Aggressively Pursue New Business Development Oppo

’

Strategy 3.1: Stress in marketing and business development the seven target sectors identified through th ////‘

planning process Advanced Manufacturing and Materials, Marine Sciences, Biomass/Forest Products, In 2004, Metro Denver EDC  [\/|=tro Denver
launched its National Marketing ' v

Logistics and Distribution, Business Services/Information Technology, Regional Service Center and o ;

Tourism Campalgrj in order to promote its i _
new fibusiness brando, whi
given the tagline AEner ge:!

Action Items: Energetic Mindso in order

the image of a region full of smart, healthy people who

) ) ) . ) o are more productive because of their balanced lifestyle
Concentrate sales trips on markets offering concentrations of expanding companies within these secto and outstanding quality of life. One of the most important

A
A Form groups of industry representatives and other resource people to help determine and market to se outcomes of the campaign was the creation of a
A

A Participate in at least one sales mission and one trade or industry conference for each targeted sector.

opportunities. comprehensive website that

Cmel mede mere 1rfermacieon o0 | ol arnd el Iargesteconomicdevelopmentwebsite.Withthehelpl\ﬂfi
9 two Public Relations firms, it created a marketing

and training programs, numbe.rs .of graduates, tax advantages/mcentlvgs, and speuah;ed s!tes and _bu program that targets five target industry clusters offering
advantageous to employers within the targeted sectors. Include operating cost comparison information e highest growth potential. In order to promote the new

prototype companies. brand, the Mayor of Denver and the Metro Denver EDC
A See T wevsteoad@aww.iowacityareadevelopmerarawww.floridagreatnorthwesfaom Vice President made a media trip to New York City,
powerful regional economic development websites. where they had meetings with notable publications such

asTime MagaziaadThe Economistd succeeded in
_ ) _ _ landing an article on the front page of the New York
Strategy 3.2: Conduct more aggressive external marketing from a regional perspective Times.
The marketing strategy, in combination with other
. . Metro Denver EDC actions, has been enormously
Action ltems: . . : .
i ) o ) successful in attracting new investment and creating new
A Emphasize marketing approaches that have been proven to be the most effective in economic develof jobs, as well as projecting a positive image of the unique
including fageface meetings, special events such as familiarization tours, and digital communication.  positive qualities of the Denver region.

AContinue to annually participate in at | east me r
order to establish relationships and convey t hitp//iwww.metrodenver.org o ~o0as

A Include at least one leadingsaattir corporate real estate related association, such as CORENET or the

International Asset Management Council (IAMC). _ )
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out of the box,
into the world

‘\ |

Goal #3 Aggressively Pursue New Business Development Oppo

Strategy 3.3: Jointly construct and widely communicate a unique Mississippi Gulf Coast brand which
highlights regional asset3he Site Selector and CEO Survey conducted as part of this analysis revealed
100% of respondents had heard of the Mississippi Gulf Coast whilehedfsiben fangliar with Harrison or
Stone County. It is important that the region present itself as the Mississippi Gulf Coast Region.

Action Items:

ADevelop a regional business brand that captu
business and talent attraction/retention. A regional brand is a powerful tool in communicating a con
message and image globally. The execution of the branding campaign should still allow flexibility fo
counties, cities and other organizations to maintain their individual identities.

APositive elements highlighted by the surveye
ifival ueo, fAbusiness friendlyd and fAiresponsi ve

ASeek active participation of | ocal mar keting
development process.

A Kansas City is an example of a region that has been successfully involved in comprehensive brand!
example to the right.

Accelerate to 2088arrison & Stone counties, Mississippi

OWedr e not doi|lng eno.t
attract/ retain echnol
-Business interview

The Kansas City Area

Development Council (KCADC}@ l le

developed a tpoonged campai_

in 2004 to promote the greater Kansas City region as a
unified economy: the ThinkKC and OneKC campaigns,
together, ThinkOneKC. City, County and business leaders
within the region focused o
easytoremember twetter initials, KC. Through an
aggressive marketing campaign that included 150
presentations to local groups and the use of 20 billboards,
KCADC promoted the KC initials as a common identifier
for the region and a way to position Kansas City as a
preeminent urban area, amongst only three other WISl f
cities known nationally by their initials: New York, Los
Angeles, and Washington, D.C.

ThinkKC is the KCADCOGs d1a&'b
campaign, promoting the region as a top U.S. city for
attraction of new companies, jobs, and residents. QneKC
is a good example of a campaign that successfully
promotes regional cohesiveness and publicizes the
economic, social, and cultural interdependence of the
many jurisdictions that make up the Kansas City region.
This campaign is especially important in Kansas City
because the region spans two states and is made up of 18
counties and more than 50 individual communities.

<

KCADC has a Branding Toolbox on its website that
provides the ThinkKC and OneKC official campaign logos
in a downloadable graphic format, with many variations of
the |l ogos, including | ogos
counties and 45 municipalities. This makes it easy for
each individual community to simultaneously promote itself
and the greater Kansas City region.
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Goal #3 Aggressively Pursue New Business Development Oppo

Strategy 3.4: Conduct additional international marketing missions with the State of Mississippi

Development Authority and other Gulf Coast development organizagamational business development

cannot be overl|l dpaedi col apdpygsveoonbeygl obal nature of the regionbs t .
the international transportation role played by the Port of Gulfport. Because international marketing can be a long

term, expensive proposition, such activities need to closely link to and leverage existing State of Mississippi trade

promotion programs, overseas offices, and global corporate relationships as well as to those of other Gulf states.

Action Items:
A Build upon the collaborative regional approach used by the Mississippi Gulf Coast Alliance for the Paris Air
Show and jointly carry out initiatives to attract additional foreign direct investment.
A Seek out collaborative opportunities with global companies along the Mississippi Gulf Coast, universities and
international organizations.
A Provide local executives who interact with foreign executives, with the tools and information necessary to
promote the twounty region as well as the broader Mississippi Gulf Coast region.

AActively participate with the regional partners in the Mississippi De
events connected to the regionds priority sectors and Mississippiods |
projects.
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Goal #3 Aggressively Pursue New Business Development Oppo

Strategy 3.5: Continue to expand and enhance the use of social media to market the region.

Social media is becoming increasing important in economic developnidrdtmarketinging external

audiences as well as communicating to stakeholders within the region. The good start that the Harrison County
Development Commission has made towards marketing the region via social media can be further elevated. Stone
County EDP is just beginning with this approach.

Action ltems:
A Consider establishment of a Digital Ambassadors program which engages local business executives and other
community members in marketing the areads business advantages to thei

A Metro Denver is an example of an economic development organization that does an effective job of utilizing
blogs and other social media including LinkedIn, TMittatoacmhnect to internal and external
audiences. Seevw.metrodenver.org

Strategy 3.6: Connect more local businesses to the wide array of export assistance resources in place

Overseas markets are a source of potential growth for many local businesses. Several good resources exist within
the region and state including the Mississippi World Trade Center, and
success in exporting their goods and services translates into jobs and investment.

Action ltems:

A Link area businesses to the extensive network of trade promotion organizations including American Chambers
of Commerce Abroad, the U.S. Department of Commerce International Trade Administration, embassies,
consulates, etc.

A Add more global commerce content to the Harrison Development Commission and Stone County EDP websites
as well as the Mississippi Gulf Coast Alliance site.
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out of the box,
’ info the world

Goal #3 Aggressively Pursue New Business Development Oppo

Strategy 3.7: Place heavy emphasis on collaborative efforts to retain current military missions and to attract
additional programs

Continue to strengthen the regional teamwork necessary to advocate for continued federal support of the programs
atKeesleAir Force Base, the Naval Construction Battalion and other Department of Defense facilities, as well as
Stenni$Space Center and its tenant units. We are entering a period of tight federal resources where greater
attention will be directed at base closures and other cost cutting measures.

Action ltems:

A Mobilize and ensure continued regional readiness of governmental, business and community leadership in the
retention of existing Department of Defense, NASA and other governmental facilities.

A Proactively investigate and pursue with the assistance of the new regional economic development organization
the recruitment of additional governmental functions including Cyber security, GIS, oceanography and
aerospace where the Mississippi Gulf Coast can provide important location advantages and cost savings.

Strategy 3.8: Improve measurement of which marketing approaches are most effective in generating leads,
prospects and in conversion of those companies to new and expanded employers.

Performance measures are recommended within this Strategy to better gauge marketing effectiveness. Prioritize
resource allocation to those programs and elements of the marketing mix that have proven most cost effective.
Periodically calculate the return on investment of marketing dollars.

Action Items:

A Determine quantitative performance objectives to gauge marketing and business development effectiveness.
A Periodically determine the return on investment of public and private sector expenditures.

A Closely monitor results and make needed modifications to the Marketing Plan where required.
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Goal #4 Focus on Human Car

Strategy 4.1: Proactively retain armed services retirees, many of whom have technology backgrounds

Just as much of the regionés technology is found behind the gates of t
and NASA installations, many of the workers with technology skills are governmental employees. A key to becgming

a stronger technology hub is retention of more of those skilled workers. Talent retention will become evenmorg 0 Br i ng i n mor e i gh t
important over the koergn if the region is to expand its role in industries of the future. That will hold our smarter, ambitious

kids herebo

Action Items: -Community survey

A Work with area military affairs committees and other support groups to connect with and provide transitiona
support to retirees.

A Better understand and communicate the availability of the skilled workforce with military training and the ability
to more readily gain security clearances when marketing to prospective Cyber security and GIS companies.

A Provide a full array of assistance to those retirees with technical abilities interested in starting technology

companies.
Strategy 4.2: Keep educated people in the region by providing them with additional opportunities 86My hope is that tha
Area young professionals listed limited opportunity for upward mobility as a primary barrier to remaining within tean go to college and return herg to
region. Retention of talent is integrally linked with development of quality job opportunities. Over 50% of the hi gh paying | bs in
community survey respondents were dissatisfied with job availability. -Community survey
Action Items:

A Emphasize higher quality jobs and functions in economic development marketing and business development in
order to help increase the number of quality employment opportunities available.

A Conduct periodic labor market assessment in ordedaptfaimitierstanding of available skill sets and
desired employment opportunities.
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Goal #4 Focus on Human Car

Strategy 4.3: Get young professionals more actively engaged in economic development

Young professionals can readily identify positives and negatives of the region for younger workers, yet are not
found to a significant degree on economic and development boards.

Action Items:
A Actively recruit more young professionals to serve on boards and commissions.

Strategy 4.4: Seek to become a more welcoming community for students at local higher education facilities.
It was in pointed out in several interviews that connectivity to higher education campuses could be improved. The

MGCCC Perkinston campus, because so many of its students live on campus, was specifically identified &S C

) . I would I ove to ee
campus that would benefit from expanded community outreach.

places to shop, more recreation (biking, hiking,
swi mmi ng. 6
Action Items: -Community survey response
A Hold additional events to welcome students into the community.
A Identify additional ways to better connect education and area businesses such as additional internship and coop
opportunities.

A Seek to link more graduates to local employment opportunities through job postings sites, career fairs, etc.
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Goal #4 Focus on Human Car

Strategy 4.5: Worker retention and attraction can be affected by addressing and publicizing aspects in
demand by educated young people.

Several aspects of quality of life cited as needing improvement at the two Young Professionals focus groups are
contained within the Quality of Life goal area. In addition, part of the challenge is that there is very limited
understanding outside of the Mississippi Gulf Region of its many positive attributes.

Action Items:

AAddress young workersod desires by addressing the need for more vibrar
housing(including rentals) options, bike paths, parks and additional cultural amenities.

ABetter communicate outside of -abiitgattrbutdsf r egi on some of the regionds si
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Strategy 5.1: Work with real estate developers on oOomixed used6 and sust.
that would be attractive to young professionals

Many young professionals in the focus groups mentioned a desire for additional mixed use developments with a
diverse range of housing options. Participants of all ages were interested in ensuring quality growth.

Action Items:
A Offer an expanded range of housing options including rental units. _ _
A Focus on downtowns of Gulfport, Biloxi and Wiggins, as well as the MGCCC Perkinston campus andthe VA © Weé need mor e jameni ti

redevelopment as sites for creatingusexedvironments. attract employjers and
A Explore ways to incorporate additional retail and commercial uses to make developments more pedestrian -Community survey response
friendly.
A Stone County young adults, in particular, expressed a desire for more parks with additional activities for
children.
APreserve and integrate into developments the regionds unique cultural
AEnsure comprehensive | and use plans are in place to help ensure and
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The Savannah Developme Downfown Savannan

and Renewal Authority wa: gm‘“ ‘Q&YEAFT\"

created in 1992 in order togg # | | r =i

‘ renew, revitalize and beaur :

= distressed areas of Savant
i N _ SDRA works with the loca

Re gl onos Un i governnant and private secor to <t.engthen the

economic climate of Greater Downtown Savannabh.
Strategy 5.2: Continue to focus on improving downtowns to create unique, vibrant urban centers Specifically, it serves a:
throughout the region marketing and outreach, and planning and plan

o . . . ) ) . implementation art, as well as overseeing the
Regardless of the community in which they live, young professionals consistently expressalle desire for It |oyitalization and redevelopment of two critical

downtown environments offering a blend of residential, retail, office and recreational uses. Those living in redevelopment corridors. It has been instrumental in
communities near the Gulf expressed a desire to make better use of the waterfront with waterfront entertai preserving the unique historical qualities of downtown
districts. Savannah, while upgrading facilities and infrastructure to
create a vibrant city center that appeals to young
professionals, visitors, and longtime Savannah residents.

Action Items:

A Working in partnership with the development community ensure that the special character of the Mississippi

Gulf Coastds downtowns are preserved with additional housing and retasa
AMake better use of the waterfront to create speci al Awaterfront distr
Strategy 5.3: Explore the creation of a downtown Ostreetcard system wh
coast.
Consistent with the need to improve regional connectivity in order to compete is the need to better connect
downt owns and communities. Young professional groups advocated for the
system.
Action Items:

AExplore creation of a special Gulf Coast fidowntown corridoro through

the waterfront .
A Investigate planning work performed in other Gulf communities with a similacitte@shaciiviey.
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Strategy 5.4: Fully |l everage i mportant attractions such as Harrison Co
Flint Creek Water Park in Stone County by packaging other amaisgoamenities resulting in longer
duration stays.

The entire region possess beautiful outdoor venues which can generate expanded visitation.

Action ltems:

A Link together recreational opportunities at Flint Creek to birding and wildlife viewing experiences on the Black
Creek Wilderness hiking trail and river float trip

Increase Gulf Coast ecology and oceanography experiences.

A

AExpand upon Stone Countyédés O6Told You So06 agricultural tours and expl c
agricultural/historical museum for Wiggins and Stone County.

A

Provide more recreational options for families.
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Goal #6 Further Invest in Education and Workforce Develq

Strategy 6.1: Create additional earlykpreducational opportunities .

The initial Market Assessment phase of this report identified significant weaknesses in educational attai
Several interviewees noted the valu&ginmograms to helping to provide children with a solid start in their
educational experience. Yet, some of those programs have experienced budget cuts.

Action Items:

A Find the resources to start aingdtitute effectivegr@rograms including through federal grants,
foundations and area corporations.

A dentify the best programs and expand their usage throughout the entire region.

Strategy 6.2: Align the regional workforce development system with target industry occupational trainin
requirements.

An important ingredient to short and long term success in expanding the targeted business sectors is he
specific, required skills in pl ace <toontymizeot e mp
the local workforce board, but is crucial over the short and long term.

Action ltems:

A Help ensure that the Twin Districts Workforce Area Board increases the number of industry specific
programs related to the identified target industries.

ACC Biotechnology Program
Austin, TX

The Biotechnology
Program at Austin
Community College
(ACC) works in
collaboration with the
local bioscience industry to

educate students in basic laboratory skills, math skills,
genetic engineering, protein purification, cell culture,
quality assurance and quality quniri@ples,

regulations, bioinformatics, computer skills, ethics,
documentation, and teamwork. Students go on to work i
positions that span the diverse range of biotechnology
fields including Pharmaceutical, Molecular Diagnostics,
Manufacturing, Cancer Research, Fisheries, Wildlife, ar
Cell CultureThe ACC Biotechnology Program was the 1¢
program in the state to formally adopt the Washington S
Standards for Biotechnology and to receive program
recognition from the Texas Skill Standards Board.

BIO

ACC Biotechnology Program offgtsaa Certificate,

which provides students basic skills foevaitry

positions, ay®ar Associates of Applied Science (AAS)
degree, which provides students with more advanced sk
required to work as a biotechnician or to transfer to a
university, and an Advanced Technical Certificate that
educates pebaccalaureate students to work at the]@alyzl
and is composed solely of biotechnology courses. At the
end of the program, all students are required to do an
internship in industry. Nifietypercent of these students
are hired during their internship with starting salaries
ranging from 30k to 45K.

A Officially adopt the target industries previously identified as a baseline for future job training and education

programs.

A The Twin Districts Workforce Area Board should consider including additional target industry representative

on the board of directors or creating a target industry advisory team.

Accelerate to 2048arrison & Stone counties, Mississippi
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Goal #6 Furt

her Invest in Education and Workforce Develc

Strategy 6.3: Increase STEM training curriculum throughout all redidralu€ation programs.

By far, the regionds number 1 weakness in the minds of corporate execu
studyobés ASite Selector and CEO Surveyo is poor d uocVdet inoeneadl t-aédtetifisationunse notn.
will be increasingly important to the Mississippi Gulf Coast based upon the assessment of intermediate and|lorfgducation is the foundation of an informed
term trends contained within this report. Most populatioreand adyealityt wiorkforae.dEvéryghing €
science and engineering skills. el se will folll ow
-Community survey response

Action Items:
A Understand on angming basis through business retention and expansion programs, surveys, etc. local

empl oyersé specific skill requirements.
A Address any deficiencies in available educational and skill sets by putting industry specific training programs in

place.

A Expand technical training offerings at2Heuél

A Further improve Mississippi Gulf Coast Community College technical training offerings in advanced
manufacturing.
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The Minnesota Early Learning Foundation (MELF) is

' an example of an initiative led by local business
Goal #6 Further Invest in Education and Workforce Devel ieaders in four different communities to improve pre
Kindergarten programs. It focuses on the
Strategy 6.4: Encourage additional private sector investment in education through expanded Adopt a implementation of several pilot initiatives, mainly
School and internship programsdopesSc hool programs match | ocal ¢ private and publicly funded programs that offer © Wi
school district program of their choice. The partner adopts the school by providing cash donations (thrc scholarships to families to send their children to high
sponsorships), volunteersianéhcontributions. Typically these programs are a collaborative effort betwee quality early education and care centers. The

educators and a Chamber of Commerce. participating business leaders had a large financial
stake in the scholarships and participated with

Action Items: economists in designing |
choice.

A Work with regional Xproviders and potential business partners to develop a program for every schc
in the Mississippi Gulf Coast region to support and utilize.

A A business could choose to invest in technology, provide cash contributions or volunteer time.

A Expand the number and types of internship opportunities provided through local schools. These experiences
are invaluable in improving young peoplesd understanding of what is r
the transition of students into the marketplace.

Strategy 6.5: Incorporate international educational curriculurlBtculkticulum.

Southern Mississippi is tightly intertwined with global markets through Port activities, defense contractors, tourism
and natural resource imports and exports. Long term, the importance of operating globally will become even more
crucial. Successful regions will be those possessing workforces educated and experienced in global business
practices, logistics, geography and languages.

Action Items:

A Expand language offeringslih &hd college levels.

A Promote the value of geographic understanding.

A Incorporate additional international trade facets in logistics management and business curriculum.
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Goal #7 Coordinate and Integrate a Seamless and Advanced Trans
and Infrastructure Syste

Strategy 7.1: Expand the inventory of industrial space for target industries, and crease wexedrs of
innovation and creativity.

There is a shortage of available industrial and business park space in the twReparitg:regaation
Studydentifies one new industrial and one new business park site in each county. Additionally, the
specific recommendations for each county to improve their respective efforts in developing and ma
sites. From advanced manufacturing in the aerospace parts sector to light industrial distributioseser
centers that spur entrepreneurship and innelatiersites in Harrison and Stone Countiespastivakkd
to be the physical manifestation of economic growth for the next 50 years.

One Industrial and one Business Park site was selected for each county: Perkinston and McHenry
and Pinehaven and Centennial in Harrison County. The total aggregate size of all four sites is 1,81
Perkinston and Centennial sites, which are small relative to the other sites, exist within or are adjag
context, and are uniquely positioned as sitesfmsentinsthess and innovation centers. They have the
potential to attract talented professionals and can connect to nearby academic and research institu
sites, McHenry and Pinehaven, are suited for large light industrial facilities. These sites are more ry
parcels of flat land, and have access to highway road infrastructure. McHenry is better suited for ag
manufacturing while Pinehaven is an ideal logistics and distribution center location.

Action ltems:

A Aggressively developeistingites (Cross Creek, Tradition, Global Axis and Evans) in both count
on site requirements of target industries.

Pursue the developmehitaféndustrial and business park sites, as recommended in the Locatior

Mar ket to target industries only once the
selector interviewed during the Site Selector Perception Study conducted as part of this project

Follow specific recommendations for each sitdigpod 4 Location Study

A
A
A

Theexpandedlistributionandlogisticsinfrastructured the Port
expansionyail and roadwaynetworkd will bring abouta major
shiftin economiadevelopmenopportunitiesn the region The
existingindustrialparksare nearingcapacityandotherbusiness
andindustrialparksarecurrentlybeingplanned

Absorption of industrial and business properties can take
decades,as is evidencedby the BernardBayou Industrial
Districtin HarrisonCounty HCDCand others haveworkedfor
nearly45years(first plannedin 1960 and nowonly 100+ acres
remainfor development Thesitesthatarerecommendeth this
reportwill also be absorbedovera long period Weanticipate
that the amount of developmentpotential of the proposed
businessand industrialparks will take closeto 50 yearsto be
completelybsorbed

TOHATTIESBURG (24 miles)
STONE COUNTY
EVANS &
® Wiggins
PERKINSTON
mecce @)
49 JAC
McHENRY

RveR HARRISON COUNTY
e Saucier
o
JUNTY ‘
GLOBAL AXIS [}th

TOMGBIEAL ),
(50 miles)

Gulf of Mexico

Potential Locations for Economic Development Sites
Harrison and Stone Counties, MS

Note: potential sites labeled in BOLD text

z—>
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Port of Wilmington, Delaware

- . the oot
The Po_rt of Wilmington is a [ ILMINGT¢
fultservice deepwater port and N

marine terminal that handles o

million tons of import/export cargo annually. The Port of

Goal #7 Coordinate and Integrate a Seamless and Advanced Trans Wil mingtonds success is d

location in the heart of the US East Coast, coupled with
and Infrastructure SySte connective transport infrastructure. The wide variety of

. . . . . . . transport and shipping options from the port to customer:
Strategy 7.2: Ensure that Port restorations and expansion occur in a timely fashion and incorporate across the USA provide an excellent example of using

modern facilities that enable the Port of Gulfport to become a top 15 container Port in the U.S. by 2020.  connectivity to boost port performance.

The completion of the Panama Canal expansion in 2014 has the potential of significantly increasing container
traffic coming into the Port of Gulfport, and opening up new trading partners, especially from Asia. Additionally, as
a result of increased capacity in the Panama Canal, larger ship sizes will result as carriers look to take advantage
of increased economies of scale. Itis important for the Port of Gulfport to take the necessary steps to ensure it
has upgraded and modern facilities to handle increased trade flows.

Action Items:
A Ensure that the Port of Gulfport is wide enough to heaylledtfio of larger container ships in the future.

Continue to work with the Army Corps of Engineers to ensure that maintenance dredging is completed every
two to three years and the depth of the Port is increased to accommodate larger ships.

A

A Create more exports by working with the Sate of Mississippi to provide state incentives; such as an import
export tax credit for goods which originate in Mississippi.

A

Diversify into new products, and identify new trading partners and opportunities that are expected as a result
of the Panama Canal expansion in 2014.
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Port of Savannah, Georgia

The Port of Savanna —&.

has grown significan rGeorguI Ports
over the last ten yeal Authority

Goal #7 Coordinate and Integrate a Seamless and Advanced Trans and its Garden City Terminal is now the fourth

and Infrastructure Syste largest container port in the U.S., handling
more than 2 million TEUs annually, up
Strategy 7.3: Support the expedited development of efficient transportation links, including highway and  Significantly from the 550,000 handled in 1994.
rail, in order to fully capitalize upon Port improvements. A combination of its location on the east coast

Addressing intermodal transfer of freight and air, rail, highway and water should continue to be a major ecor&ﬁgegecnt:](;rl)carr%())(itr;eilnstporr;eqlotrhi;?[ggsh;hees
focusintheTxbount y Regi on. The i mpl ementation of #dinl %sré%’:‘qnge%ti\r/etsr')ssu&as%atg(%gétgmehtéa}nad ca
away from the port, freeing port capacity to service additional ships. Port landside access gets increasingly

congested as total vehicle traffic increases. Adding freight trucks to and from the Port to this traffic increaseéore'gn (16l ZTIES, IESTIEIES [ port
congestion infrastructures, use of cheaper land inland, low

labor costs, and its distribagater strategy
have all contributed to

Action Items:

A Identify a location in Harrison County, in close prednaityltthe airport, which acts as a intermodal
distribution center for long distance transporingatesast nordlouth rail linesl0, and Hwy 49.

A Identify a second location, potentially in Stone County, to be utilized as an intermodal distribution center for
short distance transport throughout Mississippi.

A Accelerate and regionally support the improvements to rail facilities in a manner that capitalizes on port
expansion opportunities, including the partially federally funded improvements to the Kansas City Southern
Railroad line between Gulfport and Hattiesburg, allowing for higher train speeds and double stacked co aineé Connecting and I nki

transport. _ ) transportation in the Region is key for futyre
AExpedite the fiPort Connector Road Projecto, a |Gulf Re%hnomlc Rlra ihn %

the construction and completion of Highway 601 between the Port ofXBulfportiandol minimize -Transportation & Utilities Focus Grou
traffic congestion and ensure that Port expansions can occur smoothly.

A Identify partnerships with foreign entities to fund Port expansions and/or the development of intermodal
distribution centers inland.

A Develop a publémd banking model for developing an inland intermodal distribution facility that can eventually
be sold to a private investor.
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Goal #7 Coordinate and Integrate a Seamless and Advanced Trans
and Infrastructure Syste

Strategy 7.4: Accelerate and regionally support airport improvements and expansions in order to
accommodate increased passenger and cargo traffic.

GulfposBiloxi International Airport igpastioned to handle continuing growth in passenger services as well as

cargo services. On the passenger side, increased capacity can help support growth in passenger service, and
ultimately benefit the regional tourism industry. From a cargo perspective, expanded and improved facilities will be
key for the support of Port expansions going forward, particularly in the transport of perishable freight.

Action Items:

A Expedite the completion of the expansion of r3@aayaléngth of 7,100 feet which would provide a
second runway for commercial air traffic.

A Continue to expand air cargo facilities in order to maintain its key role in support of the Port and its future
expansion.
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Target Industry Sector Based Strate

In addition to the goals, strategies and recommendations previously listed, thedpdoificng sector
strategies have been developed to identify competitive assets and strategies to help expand the seven
targeted sectors.
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Marine Science

A Oceanography AGulf of Mexico A Collaborate regionally to exjeidegal A Pursue opportunifieshe growing civilian
A Aquaculture AAbundant salt and fresh wate  agency contacts and opportunities ~ market for geospatial data
A Geospatial Researr AUSM Marine Education Cent A Participate in Institute of Marine A Better utilize Port for export of aquaculture
and Development AUSM Coastal Research Engineering, Science and Technolc  products
Laboratory U.S. events A Strengthen university Marine Sciences res

ANASAGs Navard AProbe NASA tenant spinoff opportt  presence within the region
Oceanography Command an A Periodically communicate through A Expand lab and flex space for Marine Scie

Applied Research Program congressional offices with federal facility requirements

AStenniSpace Cent agencies that may be considering A Better leverage the specialized skills of ret
program expanding facilities in the Southeas  military and NASA employees

AGulf Coast Geospatial Cente A Expand technology st@rsupport including

venture capital availability
A Capitalize upon the strong regional concer
of geoscientists and oceanographers
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Tourism

A Ecotourism AGulf Coast A Promote additional continuing educ A Attract the larger conferences and conveni
A Arts and Cultural ~ AFlint Creek Water Park opportunities with area universities  now possible as a result of convention cen
A Medical/Health ADeSotdational Forest and way to attract visitors expansion
A Continuing Educati  Black River A Develop additional Ecotourism and A Expand marketioigthe fuller array of region:
AcCasinos and gaming and Cultural experience packages assets possible now through regionalizatic
ABarrier islands A Collaborate with Mississippi State  tourism marketing
AMississippi Gulf CoastColise Uni ver sityds Coeée Almplememanned expansionitpart runway
and Convention Center Extension Center on Marine Scienc length aniticrease the number of direct fligl
AMany people in the workforce  seminars and educational experien A Proactively work to increase cruise ship dc
are trained in hospitality A Work with local farms and ranches A Investigateonstruction of a rgaming
expanagritourism offerings conference hotel to help attract those state

associations with gaming hotel restrictions
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Advanced Manufacturi

A Aerospace Product AUSM6s School A lmplemerin expandedift Mississip; A Upgrades to nesibuth rail lines including
A Composite Materia  High Performance Materials Gulf Coast regional marketing miss  additional spurs
A Component AMGCcCcCo6s Advan Washington DC and Northern Virgi A Capitalize upon Port improvements for exy
Manufacturing Manufacturing and Technolo  pursue federal defense contractors  regionally produced products
A Nanotechnology Center A Form a task force with the Port to A Work regionally to strengthen shipbuilding
A Ship Building, Rep: A Stennis Space Center identify and pursue vadded food industry valtghain
and Modification ~ AExpansion of Port of Gulfport  processing A Explore valtsdded food processing
A Valueadded Food A Large volumes of raw A Hold periodic meetings with USM opportunitiegith Port and processors
Processing commodities coming thru Poi School of Polymers and High Almprove advanced manufacturing skills
ACompetitive electrical rates Performance Materialexplore availability through the MGCCG-had K
AMi ssi ssippi 6s emergingenterprise opportunities\ A Expand STEM and manufacturing technolc
ranks 13th composites training

A Participate in International Asset
Management Council conferences
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Biomaés/Foresf Produb

A Forest Products A Abundance of timber A Organizwith state officialeegional A Seek additional export opportuhitegh Port
A Biomass AHistoric strengthwood pilings  biomas#orest productfocused A Accelerate improvements to rail capacity a
A Biocomposites and paper products marketing mission to Europe service

AExpanding wood pelletindus A Participate with area businessesin AMor e strongly conne
AWorkforce experienced in tim  major sector conferences suttieas research programs for business startup

products International Biomass Conference . opportunities
AMSUOGs Col | ege ExpoForestryand Wood Processit A Encourage the State of Mississippi to adog
Products track renewable energy standard
APort of Gulfport Aldentify with state export officials A Examine development of a biomass energ
A Competitive labor costs additional overseas opportufuties production training program at MGCCC
forest byroducts Perkinston campus

A Aggressively pursue the numerous biomas
projects looking at the Southeast
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A Logistics and Freig AExpandingort of Gulfport A Periodicallypeet with Kansas City A Expand as planned GuHpitoki International

Forwarding AGulfposBiloxi International Southern and other railroadstoexy Ai r p or t énablerwider bodyyplare®
A Container and Ai rport 6s mod jointtransportation and logistics A Support Port initiatives related to Panama
Intermodal Shippin: ANaval Construction Battalion  opportunities expansion
A Warehousing ALogistics acumen among cur A Actively participate in the Internatioc A Develop stattheart intemodal facilities to
and retired military Asset Management Council become a top logistics competitor
Alnexpensive land A Ensure that the current and project A Accelerate upgrades to rsmtith rail and
ARail lines transportation infrastructure needs  highway capacity
Alnterstate 10 proximity Naval Construction Battalion are m A Pursue opportunities from a broader regiol
ACompetitive labor rates scale fully engaging all transportation asse
A Retain and engage military retiree logistics
experts
A Expand Global Logistics and IT education
training
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Business Services/Information Technol

A Software AWellestablished financial AMeet with Keesler AFB and DOD tc A Providenore facility options for IT and tech
A Cyber security services sector explore ways to expand Cyber sect  support
A Back Office Suppol AKeesler AFB cyber security functions and retain more retirees v A Retain additional military retirees and help
training the region cultivate enterprise stigrt
AMilitary retiresth security A Approach major private sector firm: A Probe additional batlce opportunities relat
clearances within Cyber security field and marl  to regional banks
ARegional cost advantages the availability of trained talent A Work to increase flight options
A Competitive electric rates APursue becoming a Cyber security A Leverage stronger university research pres
Center for the Gulf region ACapitalize upon the
A Annual marketing missions to New  computer and information scientists
York/New Jersey A Significantly increase IT and STEM trainin

A Periodically meet with Engineering  pipelines
Colleges and IT departments of
Mississippi universitigs Gulf Coast
presence to identify opportunities
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