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Foreword

Through a regional partnership and visionary 

planning, the Harrison County Development 

Commission (HCDC), the Harrison County Board of 

Supervisors, the Stone County Economic 

Development Partnership (SCEDP), and the Stone 

County Board of Supervisors are developing a long 

range economic development plan.The two counties 

have entered into an inter-local government 

agreement to collaboratively:

HCDC and SCEDP have selected a multi-disciplinary 

team, including Broaddus & Associates, 

AngelouEconomics, Pegasus Planning, and the LPA 

Group, a unit of the Michael Baker Corporation, to 

guide this planning effort.

Project Objectives

Å Identify the needs of the region

Å Pinpoint growth opportunities

Å Provide long-term strategic direction

ÅCommit the time and resources necessary to 

achieve success 

This report is the culmination of more than one year of work andis the sixth and final report in a series 

aimed at developing a long range economic development strategic plan for Harrison and Stone 

Counties.Accelerate to 2060 Fifty-Year Economic Development Strategic Planfor Harrison County 

Development Commission (HCDC) and the Stone County Economic Development Partnership 

(SCEDP) will serve both counties and the region as it strengthens and diversifies its economy over 

the next 50 years.

Community involvement and stakeholder engagement have guided this process, and the insights 

gleaned from the vast amount of local knowledge is supported by extensive research conducted by 

the entire consulting team.  The result of these efforts is a fifty-year economic development strategic 

plan that lays out a set of goals, strategies, and action items that are focused on improving economic 

development efforts in Harrison and Stone counties.

The consulting team would like to thank all of the stakeholders involved in this process.  Without your 

local knowledge, feedback, and insights into the Two-County Region, this project could not have 

taken place.  Each of the Accelerate to 2060 reports are available online at 

www.accelerateto2060.com.

http://www.accelerateto2060.com/
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Foreword

This Final Recommendations Report is the culmination of over a year long effort to develop a long-term 

economic development strategic plan for Harrison and Stone counties, Mississippi (Two-County Region).    

It is the final phase of a six step process to develop a 50-year economic development strategic plan for 

Harrison and Stone counties. The consultant team spent a significant amount of time organizing a 

substantial number of focus groups, one-on-one interviews and online business and resident surveys.  

Additionally, the consultants examined a variety of quantitative data to better understand the regionôs 

economic assets and challenges.  The focus of this entire process, and  more specifically this report, is to 

develop a strategic roadmap that guides Harrison and Stone counties in the effort to create high quality jobs 

and enhance the quality of life for the Two-County Region.  

Å 10 Focus Groups with over 200 participants

ÅEducation and Workforce Development

ÅQuality of Life

ÅReal Estate and Development

ÅBusiness Community

ÅEntrepreneurs

ÅCommunity and Economic Development

Å Transportation and Infrastructure

ÅYoung Professionals (2)

ÅStudents

Å 210 Community and Business Survey 

Responses (online)

Å Project Steering Committee 

Å Over 30 one-on-one interviews

Å Project website: www.Accelerateto2060.com

Public Input
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The Harrison County Development Commission (HCDC) and the Stone County Economic 

Development Partnership (SCEDP) have recognized the importance of regional collaboration in 

addressing challenges facing their communities and have worked with the consultant team to 

develop this economic development strategic plan. This strategic plan combines short and 

intermediate term goals, strategies and action steps with a long-range assessment of subject 

areas strategically critical to the regionôs future economic health. An implementation matrix has 

been developed which recommends responsible organizations for carrying out the initiatives as 

well as timelines to assist with Strategy implementation. Performance measures are suggested.

Many goals and strategies within this report  describe steps to take to develop the target industries 

determined in the previously released Target industry Analysis. Along with strategies that apply to 

all target industries, sector-specific strategies are described for each specific target industry. The 

target industries include: Marine Science, Advanced Manufacturing and Materials, 

Biomass/Forest Products, Logistics and Distribution, Business Services/IT, Tourism, and 

Regional Service Center.

Long-term trends to watch over the next 50 years were  studied with implications identified and 

positioning steps recommended for the region. The following selected subject areas can  

substantially impact the Mississippi Gulf Coast region over the long term:

ÅMarine Transportation and Port Operations

ÅDefense

ÅEducation

ÅSpace Commercialization

ÅEnergy

ÅAdvanced Manufacturing

ÅTourism  

Source: Accelerate to 2060 Harrison-Stone Community Survey

Executive Summary
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Executive Summary

Many views were expressed as to the ultimate vision of this strategy. Several prevalent themes were identified, 

including the following which have been incorporated into this Strategy:

1. Generating additional quality jobs through the retention and expansion of existing companies, and 

through the successful location of new companies.

2. Better fostering and supporting small business and entrepreneurs.

3. Continuing to support and improve both the post-secondary and K-12 educational systems while 

better connecting workforce development programs to employersõ needs.

4. Leveraging the  significant import and export opportunities at the Port of Gulfport resulting from the 

expansion of the Panama Canal including better coordinating multi-modal transportation 

requirements.

5. Ensuring that appropriate real estate land and building options will be in place to meet the needs of 

identified target sector companies.

6. Moving to a broader regional approach which engages more competitive assets.

7. Attracting and retaining more educated and trained workers including young professionals and 

retirees from area governmental installations.

8. Elevating the regionõs quality of life.
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The first section of the Accelerate to 2060 Economic Development Strategic Plan comprises a set of 

goals, strategies and key economic development initiatives that generally support multiple target 

economic sectors.  Recommendations are organized around the following seven goal areas with top 

priorities indicated on the right. Strategies which address sector ïspecific opportunities tied to Target 

Industry recommendations then follow in a separate section.  

Goal 1:  Think, act and work regionally

Goal 2:  Grow the support infrastructure to foster research, small business growth and 

entrepreneurship.

Goal 3:  Aggressively pursue new business development opportunities

Goal 4:   Focus on human capital.

Goal 5:  Build upon the two-county regionõs unique quality of life assets.

Goal 6:  Further invest in education and workforce development to prepare residents for 

future jobs within the identified target industries.

Goal 7:  Coordinate and invest in a seamless and advanced transportation and infrastructure 

system to capitalize upon the Port of Gulfportõs expansion and other logistics 

advantages.

Executive Summary

Top 15 Priority Strategies

Strategy 1.1: Building upon the existing framework of the 

Mississippi Gulf Coast Alliance, further leverage resources to put 

in place a bold regional economic development organization.

Strategy 2.1: Create a regional support system for entrepreneurial 

growth.

Strategy 2.3: Provide local companies with better access to higher 

risk capital.

Strategy 2.5: Work together as a region to establish a fund that 

could be accessed to help match federally funded research grants.

Strategy 2.7:  Make minority business development efforts a higher 

priority and utilize methods proven successful in other regions. 

Strategy 3.3: Jointly construct and widely communicate a unique 

Mississippi Gulf Coast brand which highlights regional assets.

Strategy 3.7: Place heavy emphasis on collaborative efforts to 

retain current military missions and to attract additional programs.

Strategy 4.1: Proactively retain armed services retirees, many of 

whom have technology backgrounds.

Strategy 5.1: Work with real estate developers on òmixed useó and 

sustainable development opportunities that would be attractive to 

young professionals.

Strategy 5.2: Continue to focus on improving downtowns to create 

unique, vibrant urban centers throughout the region .

Strategy 5.3: Explore the creation of a downtown òstreetcaró 

system which connects downtowns along the coast.

Strategy 6.3: Increase STEM training curriculum throughout all 

regional K-12 education programs.

Strategy 6.5:  Incorporate international educational curriculum into 

K-16 curriculum.

Strategy 7.1: Expand the inventory of industrial space for target 

industries, and create mixed-use centers of innovation and 

creativity.

Strategy 7.3: Support the expedited development of efficient 

transportation links, including highway and rail, in order to fully 

capitalize upon Port improvements.
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The following is a summary of findings from the Market Assessment Report (full report available 

at www.accelerateto2060.com), and is based on a mix of both quantitative data collected from a 

number of sources and qualitative data obtained through stakeholder interviews, focus groups, 

and online surveys.

There is a need to expand regional teamwork and connectivity.  Stakeholders expressed the 

desire to broaden regional efforts to expand opportunities, strengthen connections, and grow 

recognition in the marketplace.

Opportunities exist for Stone County to build upon its strong timber and related services 

cluster.This includes the expansion of its role as a trade and service center.Utilizing the countyôs 

vast natural resources and continuing to tap into emerging industry opportunities, such as biomass 

energy generation and energy conservation, is a tremendous opportunity.

The Two-County Region must better capitalize upon Department of Defense, NASA, and other 

government installations. Bridging the strong military presence in the region with the private-sector is 

critical for building a high-tech foundation.  Especially important is the retention of highly-skilled military 

retirees who can play a key role in the transformation to a high-tech, knowledge-based economy.

The Two-County Region benefits from strong workforce training components.As the region 

grows and diversifies its industry base, it must integrate economic and workforce development efforts 

to ensure that the local workforce has the right competencies to feed into new growing businesses, 

such as renewable energy, that will require a number of highly skilled professionals.

ñWe need community communication 

between our leaders both politically 

and from the business community. We 

need to show regionalism in how we 

promote this area.ò

- Business Survey Response 

Project Work To Date

Project Reports To Date
ÅMarket Assessment ðAssessed baseline economic and 

demographic data, and identified strengths, weaknesses, 

opportunities, and threats in the Two-County Region

ÅTarget Industry Analysis ðIdentified and validated industry 

targets  which are the best fit for the Two-County Region based 

on local assets, site requirements, local cluster strength, global 

trends, and local occupational skills.

ÅInfrastructure/Transportation Analysis ðInventoried current 

and planned transportation and utility infrastructure, and 

evaluated future infrastructure needs and opportunities.

ÅSite Selector Survey - Twelve business leaders and 32 site 

selectors were interviewed as part of a site selector and CEO 

survey to assess their perception of Mississippi and the Gulf 

Coast as a place to do business. 

ÅLocation Study ðRecommended sites in the Two-County 

Region with the highest development potential, created 

conceptual plans, and developed best practice profiles.

ÅRegional Entrepreneurship Recommendations ðIdentified 

strategies and action items for improving and expanding 

entrepreneurial support in the Two-County Region (Full report 

included in Appendix A on page 98).

http://www.accelerateto2060.com/
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.

ñOpportunities are opening up 

everyday. We have shown we can take 

the hardest licks and rebound. Now is 

the time to take advantage of these 

opportunities.ó

- Community Survey Response 

Additional tourism amenities are needed to attract new visitors and create a 

destination for younger adults.  Limited strategies exist for the region to better connect 

retail, hospitality, cultural events, and enhanced public transportation. 

The Two-County Region possesses fewer and smaller institutions of higher learning 

than its competition.  Elevating the capacity of existing colleges and universities, through 

enrollment and research activity, and supporting innovative collaborations, will be vital to 

supporting the long-term economic competitiveness of the Two-County Region.

The aging population and loss of young professionals will impact regional efforts to 

attract and retain high-value industries.  This combination, along with lower educational 

attainment levels, indicates a significant ñbrain drainò challenge, where young educated 

individuals are leaving the area to relocate to other areas that they perceive to have more 

amenities and higher wage employment opportunities.

There is a need for additional industry diversification beyond the leisure and 

hospitality sector.  At over 26%, the leisure and hospitality industry makes up a significant 

portion of Harrison Countyôs industry base.  Although employment in the leisure and 

hospitality industry has grown over 12% since 2001 nationally, Harrison County has lost over 

6,200 jobs (23.3%) over this same time.

Job creation has been slow, but there is strong potential for transitioning to a more 

knowledge-based economy.  The area continues to experience unemployment levels 

generally lower than those of the nation. Importantly, traditional industries in the area are still 

performing relatively well.  Professional services, for example, has seen an increase in over 

2,600 jobs (43.8%) in the past five years.  

Project Work To Date

Source: Accelerate to 2060 Harrison-Stone Community Survey
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There is a need to move up the industry value chain and add higher value added jobs.  The Two-County 

Region is underrepresented in office related industries, such as financial services and IT, which can help the 

economy move up the value chain and increase the number of high paying jobs.

High insurance premiums along the coast hinder redevelopment and investment.  Since 2005, 

insurance costs have jumped nearly 500% in many areas along the coast, negatively impacting the housing 

market and impeding growth throughout the Two-County Region.

Since Hurricane Katrina, vast improvements have been made to public infrastructure.  The region has 

excellent highway and rail access, which is very beneficial for existing businesses moving goods from the Port 

of Gulfport.  Long-term consideration must be given to infrastructure improvements and expansion to meet the 

demand of future industries.  As a result of the Mississippi Gulf Region Water and Wastewater Plan, 

developed after Hurricane Katrina, huge improvements have been made to the water and sewer infrastructure 

in the Two-County Region.  

The Two-County Region is at risk of becoming an air quality non-attainment zone.  The Two-County 

Region must identify and embrace innovative solutions and practices to improve its air quality, increase its 

ability to attract new manufacturing, and improve the health of its residents.

Stakeholders expressed the need for additional cultural and entertainment amenities and higher 

quality development.  Many young professionals expressed a strong desire for additional cultural and 

entertainment amenities.  In the recent Next Leaders survey conducted by the Coast Young Professionals, 

89% of the respondents said they want to live in a ñvibrantò community. 

The availability of capital and other resources for emerging start-ups are limited.This type of activity 

requires considerable resources including venture capital, angel funding, and support networks.  The region 

lags in each of these categories.

ñMore than 59% of respondents said a 

vibrant community where people are 

óout and aboutô using public parks, 

trails, recreation areas, attending 

farmersô markets, and living in a 

healthy community is very important

to them.ò

- Coast Young Professionals Next 

Leaders Survey

Project Work To Date
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SWOT Analysis

Transportation & 

Infrastructure

Business Climate

Education & 

Workforce 

Development

Quality of Life

Marketing and 

Economic 

Development

Strengths Weaknesses Opportunities Threats

ÅStrategic location

ÅPort of Gulfport expansion

ÅAffordable, undeveloped sites

ÅStrong transportation networks (I-10 

and Hwy 49) and rail access

ÅStrong work ethic

ÅñRight to Workò state

ÅLow wages attractive to industry

ÅProximity to NOLA and Mobile

ÅAgile community college system

ÅGreat pool of talent

ÅMilitary presence

ÅStrong workforce development 

programs

ÅAbundant natural resources

ÅRelatively low crime

ÅRelatively low cost of living

ÅRich and diverse culture

ÅRecreational amenities

ÅHighly integrated military presence

ÅAccess to community and state 

leadership

ÅStrong local economic 

development programs and 

business engagement

ÅLack of large, shovel ready sites

ÅAirport access to more cities

ÅTelecommunications infrastructure in 

rural Harrison & Stone counties

ÅLimited venture capital and start up 

financing

ÅLimited upward job mobility

ÅLow regional connectivity

ÅK-12 support from private sector

ÅAbility to attract and retain talent

ÅHigh dropout rates and low educational 

attainment

ÅLimited availability of high-skilled workers

ÅHigh insurance costs

ÅUnderutilized cultural heritage assets

ÅTrash and litter along roads

ÅLimited ñfamilyò amenities

ÅLack of a strong and clear brand related 

to target industries

ÅLimited research and development 

occurring

ÅSmall business development support

ÅExpanded International airport

ÅIntermodal transportation system

ÅImproving public transit (light rail along 

the coast)

ÅImproved rail conditions

ÅTaxes are low in general but need to 

be consistent throughout the region

ÅTransition to higher value added 

economic opportunities

ÅStrengthened entrepreneurial support 

system

ÅTransitioning the workforce to high-

wage, high-skilled jobs

ÅGreater emphasis on workforce 

training and retraining

ÅStrong focus on educational reform

ÅExpanded cultural and entertainment 

amenities

ÅñCorridorò of downtown communities

ÅImproved public transportation options

ÅGreater regional connectivity

ÅStrengthened connections to 

Department of Defense and retention 

of military retirees

ÅConsistent zoning and land use 

planning to ensure higher quality 

growth in Stone County

ÅI-10 capacity

ÅLimited financial resources for 

infrastructure improvements

ÅAir quality (threat of non-attainment)

ÅLack of large sites could make 

business location difficult

ÅLow wages may be hindrance to 

retain talent

ÅHigh insurance costs

ÅPending financial burden due to 

water/wastewater debt in Harrison 

County

ÅEducational funding and support

ÅAging K-12 facilities

ÅMigration of skilled workers

ÅAbsence of an early childhood 

education component (Pre-K)

ÅRising cost of living

ÅAir quality

ÅNatural disasters

ÅPoor external perceptions

ÅñBrain drainò of young highly educated 

talent 

ÅBP Oil Spill and media messaging
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The following is a summary of the findings of the previously released Target Industry 

analysis (full report available at www.accelerateto2060.com). The recommendations 

contained in the Action Plan build upon the Target Industry analysis and Market 

Assessment findings.

Our target industry assessment revealed a unique interrelated mix of seven industries upon 

which the Two-County Region can focus future business attraction, retention, and 

entrepreneurial development efforts: 

ÅTourism(Gaming, Eco-Tourism, Arts and Cultural Tourism, Health Tourism, 

Continuing Education Tourism, and Association Conferences)

ÅMarine Science (Aquaculture, Oceanography, and Geospatial Research and 

Development)

ÅAdvanced Manufacturing and Materials (Aerospace Product Manufacturing, 

Composite Materials, Component Manufacturing, Nanotechnology, Ship Building 

Repair and Modification, and Value Added Food Processing)

ÅBiomass / Forest Products (Biomass including algae and wood pellets, Forest 

Products, and Biocomposites)

Å Logistics and Distribution (Logistics and Freight Forwarding, Container and 

Intermodal Shipping, and Warehousing)

ÅBusiness Services / IT (Software, Cyber security, and Back Office Support)

ÅRegional Service Center (Regional Medical Centers, Specialized Medical Services, 

Medical Back Office, Retail, and Higher Education)

ADVANCED 

MANUFACTURING & 

MATERIALS

REGIONAL SERVICE 

CENTER

BIOMASS  / FOREST 

PRODUCTS

BUSINESS SERVICES / IT

LOGISTICS & DISTRIBUTION

TOURISM

MARINE SCIENCE

Interrelationship of Profiled Target Industries
Project Work To Date
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Public opinion and community input are as critical to the industry cluster selection process 

as employment data and asset analysis.  The growth of industry clusters requires a 

regional effort.  Regional government officials, economic developers, business leaders, 

and the public must be united in their vision and enthusiastic in their support to grow 

regional representation in industry clusters that are unanimously viewed as desirable.  

This is particularly critical when a region lacks a strong regional concentration in a 

targeted cluster.  The lack of cluster concentration does not rule out an industry as a 

target, but it does indicate that regional efforts have to be more focused and enhanced to 

successfully grow the desired industry regionally.  

During the course of our project, the consultant team conducted surveys and talked to 

many public and private sector leaders and community residents.  Many of these leaders 

represented key industries currently located in the Two-County Region.  Through this 

public input process, we received a great deal of information regarding the types of 

businesses the residents of both Harrison and Stone counties desire to retain and attract 

for the future of their region.  The following industries were most prominent:

ÅRetail(chosen by 49.3% of survey participants in the Two-County 

Region)

ÅManufacturing(chosen by 48.6% of survey participants in the 

Two-County Region)

ÅTourism & Hospitality(chosen by 41.7% of survey participants in 

the Two-County Region)

ÅDistribution & Warehousing(chosen by 38.2% of survey 

participants in the Two-County Region)

ÅRenewable Energy(chosen by 36.1% of survey participants in 

the Two-County Region)
Source: Accelerate to 2060 Harrison-Stone Community Survey

Project Work To Date
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Goal #1 Think, Act and Work Regionally

The Mississippi Gulf Coastós economy operates across multiple county and city boundaries.  The 

Market Assessment facet of this study revealed significant interdependencies in labor sheds and 

suppliers, i.e. over-half of Stone Countyôs labor force works in other counties and 1/5 of Stennis 

Space Centerôs employees live in Harrison County. There is great economic benefit to be gained by 

the Two-County Region as well as the surrounding counties within the Greater Gulf Coast Region in 

jointly pursuing key target industry opportunities.  Working collectively as a unified region will bring 

greater assets to bear and expand the regionôs recognition in a very competitive marketplace.  The 

collaborative marketing at several trade shows of the Mississippi Gulf Coast Alliance is a start; 

however, the Mississippi Gulf Coast is lagging many communities in the level of development of its 

regional collaboration. Most of the nationôs leading programs have stronger regional teamwork and 

structures in place. 

The Gulf Coast tourism sector has already begun the transition of creating a regional tourism authority 

for Jackson, Harrison and Hancock counties.  It is time for economic development business 

development and marketing to do the same and move toward a more formal collaboration of business 

development, marketing and entrepreneurship support efforts by expanding the current efforts  and 

organization of the Gulf Coast Alliance and creating a bolder, more integrated regional entity that 

serves and is accountable to the contributing cities, counties and Gulf Coast region as a whole. 

Board membership should be developed from a ñbottom upò approach through the existing local 

organizations and include governmental, business, higher education and economic development 

representatives from each county that chooses to participate in a regional approach. This entity would 

become the primary external marketing agency engaging all regional assets and coordinating 

business attraction initiatives. It should also serve to better link together and cultivate entrepreneurial 

development and technology commercialization efforts.

Floridaôs Great Northwest, Inc. is a regional economic 

development organization representing 16 counties in 

Northwest Florida. It was founded in 2000 as an effort to 

bring together organizations across the region in order 

to realize collective advantages and build upon regional 

strengths. It is comprised of county and local economic 

development groups, workforce development boards, 

community and junior colleges, universities and private 

businesses. Since its founding, it has evolved into one of 

the nationôs premier regional alliances for economic and 

workforce development.

The main goal of Floridaôs Great Northwest is to 

create high-wage, high-skill jobs for the citizens of the 

region by diversifying its economic base, following a 

retention and recruitment strategy focused on target 

industry sectors, and transitioning its workforce into a 

knowledge-based economy. It embraces an aggressive 

marketing campaign, and recently adopted a new 

tagline, Floridaôs Great Northwest: International 

Convergence. 

Workforce development is a defining activity of 

Floridaôs Great Northwest, and is conducted through the 

WIRED Northwest Florida Initiative. It provides grants for 

job creation and education as start-up funds in 

engineering and information technology. It has also 

invested $1.15 million in scholarships to students in the 

IT and engineering disciplines in seven community 

colleges and universities. In order to build its Aerospace 

industry, Floridaôs Great Northwest recently formed the 

four-state Aerospace Alliance, which conducted events 

such as participation in the Paris Air Show and the 

Northwest Florida Aerospace Tour. Similar strategies in 

its other target industries have resulted in the growth of 

its target industries, both in terms of revenue and job 

creation, even during the recession. 
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Strategy 1.1: Building upon the existing framework of the Mississippi Gulf Coast Alliance, further leverage 

resources to put in place a bold regional economic development organization

Regionalism continues to be a long-term trend in economic development with increasingly broader collaborations 

being formed. Over time, multi-state collaboration will become increasingly important in competing for global 

opportunities. The initial thrust should be business attraction and expansion. However, entrepreneurship and 

technology commercialization will benefit as well. It appears that the Gulf Coast Business Alliance can play a large 

role in this broader regionalization just as it has been instrumental in the regionalization of tourism marketing. 

Action Items:

Å The overall regional marketing program should be developed and implemented by the regional marketing entity 

with active ownership, participation and decision making input of the entire regionôs private and public sector 

leadership and economic developers. 

Å Local economic development professionals, organized under an Economic Developers Team, would help 

design and implement an aggressive regional marketing program under strategic direction of the board. 

Å Each individual community/county economic development organization would remain the local economic 

development contact, engaging in more localized site- and incentive-specific duties, and operating under the 

larger regional umbrella group for business development activities. Individual economic development 

organizations could still engage in generating economic activity for their own community (based on their own 

specific target industry niches). 

Å Consider including Hattiesburg in the regional group in order to leverage unique business development 

opportunities connected with the University of Southern Mississippi. Stone County, in particular, is as connected 

to Hattiesburg as to Harrison County.

Å Mutually determine and be accountable for attaining ambitious performance measures.

The Metropolitan Forum

St. Louis, MO

A good example of an 

economic development 

compact is one established by the Metropolitan Forum, a 

partnership of organizations in the St. Louis area among 

the East West Gateway Coordinating Council, FOCUS 

St. Louis, and the St. Louis Regional Chamber and 

Growth Association (RCGA). The three organizations 

came together in the belief that longstanding and 

complex regional issues were not being effectively 

addressed and that a wholly new approach was required. 

The regionôs history was filled with highly publicized, yet 

failed attempts to address major problems, so the 

Metropolitan Forum arose from the recognition that 

something must be different this time. Stronger, more 

meaningful partnerships were needed among 

government, business, and civic leaders.

Goal #1 Think, Act and Work Regionally

òBe more focused on regional solutions across the board!ó

- Business survey response
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Strategy 1.2: Increase information sharing of business retention/expansion programs findings

More can be done to elevate the regionôs business retention and expansion efforts through improved information 

sharing and follow up to findings. Better regional information sharing will assist with identification of suppliers and 

value chain opportunities.  Although business visitation calls are still best carried out by the local organizations, 

information sharing across county lines will help identify supply opportunities for existing companies and provide 

valuable insight into recruitment opportunities to fill supply chain gaps. 

Action Items:

Å Each county should be the lead in meeting with local industry in their own county.  Ensure local economic 

development organizations throughout the region work to identify suppliers and value chain opportunities, as 

well as measuring local services quality.

Å Utilize business retention and expansion software to help systematically record and analyze in more depth at 

the regional scale the gathered information.  

ÅShare information gathered, including opportunities, obstacles, trends, and gaps among the regionôs economic 

development groups and with governing bodies.

Å Incorporate findings into recruitment and public policy strategies. Include prospective supplier firms identified by 

local industries within lists of recruitment prospects.

Å Ensure that the firms visited include a diverse range of companies by type and size and that feedback received 

is used to help correct gaps or other deficiencies in the business support system.

Å Identify a list of companies with headquarters outside of the region and plan and implement a schedule of visits 

to those corporate or divisional headquarters with a team comprised of private and public sector 

representatives.

Goal #1 Think, Act and Work Regionally
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Strategy 1.3: The Mississippi Gulf Coast region should expand economic development collaboration  with 

organizations serving the broader Gulf Coast region including Mobile, New Orleans, and Pensacola.  

Build upon the collegial framework of the EADS alliance and jointly plan and implement at least one large sales 

mission to a key source market engaging business, governmental and higher educational leadership from these 

regions.  Global markets with significant Gulf business linkages are prime candidates for joint marketing.

Action Items:

Å Organize annual Gulf region trade and business development missions and engage business, political and 

higher educational leadership.

Å Initially focus on countries , such as the United Kingdom, with significant business operations currently in the 

Gulf.

Å Build collaboration on business attraction and trade promotion and also strengthen entrepreneurship/technology 

commercialization cooperation.

Å Progressively expand Gulf interstate economic development collaboration over the long term.

Strategy 1.4: Increase private sector engagement in economic development.  

Interviews and focus groups revealed widespread concern that the organizational structure of the Harrison County 

Development Commission inhibits full engagement  of the business community which impacts marketing and 

business development effectiveness. This does not appear to be an issue with the Stone County economic 

development effort, of which the chamber of commerce is a division. Better engage business acumen.

Action Items:

Å Modify the Harrison County Development Commission structure to become a public-private sector partnership.

Å Actively engage local business acumen particularly within the targeted sectors.

Å Continually use opportunities to connect business executives in helping to market the region.

Goal #1 Think, Act and Work Regionally

òFind a way to reduce political influence on the 

economic development authorityó

-Business interview      
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Strategy 1.5: Leverage the regionõs proximity to Hattiesburg to take advantage of the University of Southern 

Mississippiõs research and development activities.

Serious consideration should be given to including Hattiesburg and the University of Southern Mississippi within the 

regional economic development collaborative. USM is the only Carnegie Research Intensive Institution in the state 

and much of its research aligns well with Mississippi Gulf Coast needs and interests. Technology development and 

commercialization will play an increasingly important role in southern Mississippi economic success. In addition, the 

rail network at Hattiesburg is an important logistics asset.

Action Items:

Å Examine in depth the pros and cons of a larger region that includes Hattiesburg and USM.

Å Meet with Hattiesburg and USM to explore interest in active economic development collaboration.

Strategy 1.6 Include entrepreneurial development and technology commercialization  in the broader regional 

approach 

A regional approach means that more resources can be brought to bear to help with the startup and expansion of 

technology enterprises. More capital can be assessed for promising technologies and business plans and a wider 

array of technological expertise will be available to help  with technical consulting and mentorship. Goal 2 and the 

Entrepreneurship section of this report found in the Appendix further address regional collaboration.

Action Items:

Å Strengthen connections to adjoining regional entrepreneurship funding and development organizations to order 

to better access sorely needed startup capital.

Å Put in place technology advisor sharing agreements in order to identify and utilize experts in specific technology 

fields for innovation assessment and mentoring.

Goal #1 Think, Act and Work Regionally
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Strategy 2.1: Create a regional support system for entrepreneurial growth.

The Mississippi Gulf Coast has the potential to be a leader in entrepreneurial driven economic development. There is 

almost no entrepreneurial support system in either Hancock or Jackson Counties, and the entrepreneurial capacity for 

the MS Gulf Coast is much stronger than Northwest Floridaôs was five years ago (see insert on NW Floridaôs 

entrepreneurial efforts on the following page).  This capacity has been significantly improved over the last three to five 

years, however it has occurred with limited support from both the political and the business leadership in the 

community. By increasing both the awareness of the impact of entrepreneurial development and the involvement of 

public and private sector leadership, the Mississippi Gulf Coast will achieve its vision for entrepreneurial development. 

Action Items:

Å Expand role of Mississippi Enterprise for Technology (MsET) for technology-based entrepreneurship outside of 

Stennis Space Center with support from the Mississippi Gulf Coast Business Council, and expand role of the 

Mississippi Gulf Coast Alliance  to lead regional entrepreneurship initiatives.

Å Shift focus of incubation and business services of Innovation Center to higher-value businesses, and expand to 

Long Beach HCDC facility as a manufacturing branch.

Å Create 1-2 staff position(s) at MS Gulf Coast Alliance focused on defense support and DoDcontractor expansion, 

focused on Mission Performance, Innovation and Contractor Programs, and Quality of Life programs, as well as a 

focus on smaller, ancillary contractors that provide goods and services to larger defense industries.

Å Develop case studies for each installation on the Gulf Coast on the HCDC and/or Gulf Coast Alliance website.

Å In an effort to boost awareness of their respective programs as well as other regional entrepreneurial assets and 

the importance of entrepreneurship as an economic development tool, undertake a joint entrepreneurship 

marketing initiative supported by the MsET, the Innovation Center and the economic development organizations 

in the region, including Harrison, Stone, Hancock and Jackson counties.

Å Develop a marketing effort that allows for separation of economic development entities, but provides linkages to 

each partner, and ensure that this marketing effort builds partnerships with entrepreneurial efforts occurring in 

Alabama, Mississippi, and the New Orleans area in order to create a cohesive entrepreneurial environment along 

the entire Mississippi Gulf Coast.

(The Northwest Florida Regional 

Entrepreneurship Case Study and expanded 

Entrepreneurship Recommendations are 

contained in the Appendix).

The two entities that have lead roles in

entrepreneurshipon the MS Gulf Coast are the

InnovationCenterandthe MississippiEnterprisefor

Technology(MsET)locatedat StennisSpaceCenter.

The InnovationCenteris a programof the Biloxi

EconomicDevelopmentFoundationand Harrison

CountyDevelopmentCommission. The Mississippi

Enterprisefor Technology(MsET)is a standalone

entity supportedby the MississippiDevelopment

Authority,NASA,theUniversityofSouthernMississippi

andseveralotherpartners. Thetwoentitieshavevery

differentand generallyseparateroles in termsof

entrepreneurship. TheInnovationCenteroperateswith

significantflexibilityin the typesand stagesof its

clientsandhassupportedfirmsrangingfromsoftware

andmanufacturingto insurancecompaniesandnon-

profits. MsEThasa historyof supportingmostlyearly

stage,technology-basedcompanieswitha specifictie

to theresearch,developmentandoperationsthattake

placeatStennisSpaceCenter.

Thecoreroleofbothprogramsis toprovideincubation

servicesfortheirclients. Whilebothprogramshavethe

ability to grow and expandtheir roles, a more

orchestratedeffortbetweenthe twoprogramswould

createsubstantiallymoreopportunityforentrepreneurs

alongtheMississippiGulfCoast. Additionally,reaching

beyondtheroleof providingincubationservicesto a

more publicizedrole of supportingentrepreneurial

developmentalongthe MississippiGulfCoastwould

createsubstantialpotentialforincreasedmomentumin

termsof newbusinessformationandentrepreneurial

development.

Goal #2 Grow the Support Infrastructure for Research, Small Businesses 

and Entrepreneurs
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Strategy 2.2: Expand incubation and acceleration services and space

Currently, the Innovation Center is approaching full capacity in terms of available space for tenants. There will be a 

brief retraction upon the pending exit of Habitat for Humanity, however based on current demand it is anticipated that 

that this space will be absorbed within a few months of their move-out. Additionally, the incubator managed by MsET

is experiencing significant demand as it serves clients that are focused on the business and contracting needs of 

NASA and the government contractors located at Stennis.  Therefore, it makes sense to build upon the success both 

programs have achieved in an effort to further grow and support the entrepreneurial base of the Mississippi Gulf 

Coast.

Action Items:

Å Leverage the partnership between the Innovation Center and the Harrison County Development Commission 

through the utilization of space the Commission owns (i.e. 20,000 square feet of currently vacant space in the 

Long Beach facility) toward the entrepreneurial efforts of the Innovation Center.

Å Utilize the former Nichols Elementary School property in order to create opportunities in micro and serviced 

based businesses that would support business formation in the neighborhood and reach a segment of the 

population not likely to be served by the current Innovation Center program.

Å Begin work on the Perkinston Business & Innovation Center  and mixed ïuse development on 69.2 acres  of land 

adjacent to the MGCCC-Perkinston campus, and create a new gateway boulevard which ties these different land 

uses together utilizing a visually-pleasing and environmentally friendly landscape.

Å Offer the Youth Entrepreneurship program developed by faculty at the University of Southern Mississippi and 

currently being offered in Stone County High School, and in Biloxi and Gulfport High Schools in partnership with 

the Biloxi WIN Jobs Center. This program provides an applied approach to starting and managing a small 

business.

Å Co-locate small business services where possible such as an SBDC consultant/advisor and the Biloxi WIN Jobs 

Center as well as other non-profit services. In addition to providing critical services and support to entrepreneurs 

on site, the location of these programs would provide increased activity on the property which would further 

stimulate economic activity in the adjoining neighborhood.

In 2005, the entrepreneurial landscape in the Pensacola 

MSA was limited to the traditional chamber of commerce 

networking atmosphere. A very small group of passionate 

entrepreneurs began to focus on convincing the communityôs 

leadership that entrepreneurship was a critical economic 

development strategy. These discussions dovetailed into an 

economic development strategic plan that provided significant 

focus on innovation-based economic development, 

entrepreneurship and quality of place. The plan was adopted in 

2006.

The first strategy put in place was iTEN Wired (iTEN 

stands for innovation, technology and entrepreneurs), a regional 

network that would focus on building connections in the 5-

county Mobile, AL and Pensacola, FL MSAs. Critical 

components included summits, regular communication through 

newsletters and a website. The Pensacola Bay Area Chamber 

of Commerce also formed a partnership with Pensacola State 

College to create the Gulf Coast Center for Innovation and 

Entrepreneurship (CIW), providing office space and critical 

infrastructure (technology, education, marketing services) to 

tenants. The Chamber then created an Excellence in 

Entrepreneurship Course to provide a boot-camp for fledgling 

entrepreneurs. 

In order to support development of existing businesses the 

Chamber created an urban scale technology park through a $2 

million federal infrastructure grant, which is currently under 

construction. Currently, the Chamber is working on two more 

efforts for second stage companies-economic gardening, to 

provide consultants and technical assistance, and greater 

access to angel and venture capital. It is anticipated that these 

efforts will create more than 150 jobs over the next 12 months, 

with two of the involved companies having investment plans of 

over $4 million each.

Northwest Florida Entrepreneurial 

Efforts

Northwest Florida Entrepreneurial 

EffortsNorthwest Florida Entrepreneurial Efforts

Goal #2 Grow the Support Infrastructure for Research, Small Businesses 

and Entrepreneurs
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Strategy 2.3: Provide local companies with better access to higher risk capital

Capital is the fuel that drives business growth. While the potential for venture capital firms to establish a physical 

presence along the Gulf Coast is unlikely in the near term, several strategies can be employed that would provide 

local companies with better access to higher risk capital including:

Action Items:

Å Leverage The South Coast Angel Fund in New Orleans and the Central Gulf Coast Investor Network in 

Mobile/Pensacola, the two recently formed angel funds that bookend the Mississippi Gulf Coast.

Å Continue to utilize the significant assets available through the Mississippi Technology alliance which not only 

administers the Mississippi Angel Fund, but also manages a seed fund and the Rural Innovation Fund, a 

particularly valuable asset for Stone County.

Å Initiate and carry out the process of identifying existing and potential angel investors along the Gulf Coast through 

a plan spearheaded by the work of regional economic development practitioners, with key support from the 

private sector.

Goal #2 Grow the Support Infrastructure for Research, Small Businesses 

and Entrepreneurs
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Strategy 2.4: Encourage and support rural entrepreneurship and small business development

Stone County is in a unique position to be able to leverage a closer proximity to the main campus of The University of 

Southern Mississippi and its entrepreneurial assets including the Lott Center for Economic Development and 

Entrepreneurship. Additionally, the county is home to the Mississippi Gulf Coast Community Collegeôs Perkinston 

Campus.  This relationship may prove even more fruitful if MGCCC is successful in obtaining a significant grant tied to 

entrepreneurship that would allow the College to create an entrepreneurial focus for its students across multiple 

disciplines.  This would include broader connections to the regionôs business and entrepreneurial community.  

MGCCCôs efforts to offer entrepreneurial training should be central to Stone Countyôs entrepreneurial efforts.

Action Items:

Å Create an SBDC or other entrepreneurial support presence within Stone County and in close proximity to 

MGCCCôs Perkinston Campus.

ÅDevelop an internship program in Stone County that partners with the University of Southern Mississippiôs 

business and economic development graduate programs, and would provide significant value to the 

entrepreneurial and economic development efforts  of Stone County with minimal cost.

ÅIncorporate the identification and assistance of entrepreneurs into the Stone County EDPôs program of work, and 

educate entrepreneurs on programs such as the Rural Innovation Fund, as well as programs offered through the 

USDA for small business financing and support.

Goal #2 Grow the Support Infrastructure for Research, Small Businesses 

and Entrepreneurs
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Strategy 2.5: Work together as a region to establish a fund that could be accessed to help match federally 

funded research grants. A tool like this could be highly useful for leverage of federal and other grant sources as 

the region must expand its research capabilities. Many federal research grants require matching funds and a local 

fund can encourage universities to select their Gulf facilities to conduct the research.

Strategy 2.6: Lobby the State of Mississippi to increase funding to help revitalize small business 

development support.  The stateôs small business development program has been significantly reduced during the 

recent economic recession.  However, the region must lobby with other regional partners to increase the number of 

Small Business Development Center offices and support programs.

Strategy 2.7:  Make minority business development efforts a higher priority and utilize methods proven 

successful in other regions. 

Improved support to minority businesses will not only benefit members of the minority business community, but the 

entire region as additional resources are engaged and as more people benefit from economic growth.

A successful approach utilized in Cincinnati and other regions provides in-depth, concentrated support to a selected 

handful of companies with strong support from the corporate community including identification of procurement 

opportunities and management and financial assistance. Those businesses assisted then help mentor others.

Å Actively engage regional corporate leadership and other interested parties in support of this initiative to help 

plan, implement and monitor progress.

Å Identify 5-10 minority businesses in the first year and provide intensive support including management/technical 

consulting and access to capital.

Å Develop performance measures to monitor progress.

Cincinnati USA Regional Chamberõs Minority 

Business Accelerator (MBA) was formed in 2003 as 

a result of recommendations by the Cincinnati 

Community Action Now Commission in order to 

address disparity in the regionõs business 

community.   The mission of the MBA is to 

accelerate the growth and development of sizable 

African-American and Hispanic owned businesses 

and expand the minority entrepreneurial 

community in the Cincinnati area.  The MBA carries 

out its mission by addressing both the supply-side 

(the portfolio of minority owned businesses to 

which they provide management and financial 

consulting), as well as the demand-side (the 

identification and facilitation of business contracts 

with local corporations).

Currently there are 36 firms in the MBA portfolio, 

hiring over 2,500 workers, 40% of which are women 

or minorities.  To qualify and to be invited as a 

member of the MBA portfolio, businesses must 

have annual revenues of $1 million or more, have a 

business plan that indicates strong potential for 

accelerated growth in 2-5 years, be certified as a 

minority business enterprise by a third-party 

agency, and lastly have headquarters in the 

Cincinnati USA Region (3 states, 15 counties in 

southwest Ohio, Northern Kentucky, and Southeast 

Indiana).    Benefits of membership in the MBA 

program include business-development services, 

access to procurement and capital opportunities, 

business support for mergers and acquisitions, and 

education and networking opportunities.  

Approximately 60% of the companies in the MBA 

portfolio have revenues less than $10 million and 

25% have revenues greater than $25 million.  

Goal #2 Grow the Support Infrastructure for Research, Small Businesses 

and Entrepreneurs

http://www.cincinnatiusa.org/econ.aspx
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Strategy 3.1:  Stress in marketing and business development the seven target sectors identified through this 

planning process. - Advanced Manufacturing and Materials, Marine Sciences, Biomass/Forest Products,  

Logistics and Distribution, Business Services/Information Technology, Regional Service Center and 

Tourism

Action Items:

Å Participate in at least one sales mission and one trade or industry conference for each targeted sector.

Å Concentrate sales trips on markets offering concentrations of expanding companies within these sectors.

Å Form groups of industry representatives and other resource people to help determine and market to sector 

opportunities.

ÅInclude more information on local and regional web sites about the Mississippi Gulf Coastôs specific education 

and training programs, numbers of graduates, tax advantages/incentives, and specialized sites and buildings 

advantageous to employers within the targeted sectors. Include operating cost comparison information for 

prototype companies. 

ÅSee Tucsonôs www.treoaz.org, www.iowacityareadevelopment.comand www.floridagreatnorthwest.comfor 

powerful regional economic development websites.

Strategy 3.2: Conduct more aggressive external marketing from a regional perspective 

Action Items:

Å Emphasize marketing approaches that have been proven to be the most effective in economic development, 

including face-to-face meetings, special events such as familiarization tours, and digital communication. 

ÅContinue to annually participate in at least two ñExpansion Managementò Roundtables with site consultants in 

order to establish relationships and convey the Mississippi Gulf Coastôs strengths.

Å Include at least one leading multi-sector corporate real estate related association, such as CORENET or the 

International Asset Management Council (IAMC).

Goal #3 Aggressively Pursue New Business Development Opportunities

In 2004, Metro Denver EDC  

launched its National Marketing 

Campaign in order to promote its 

new ñbusiness brandò, which was 

given the tagline ñEnergetic  Bodies, 

Energetic Mindsò in order to create 

the image of a region full of smart, healthy people who 

are more productive because of their balanced lifestyle 

and outstanding quality of life. One of the most important 

outcomes of the campaign was the creation of a 

comprehensive website that is currently the nationôs 

largest economic development website. With the help of 

two Public Relations firms, it created a marketing 

program that targets five target industry clusters offering 

the highest growth potential. In order to promote the new 

brand, the Mayor of Denver and the Metro Denver EDC 

Vice President made a media trip to New York City, 

where they had meetings with notable publications such 

as Time Magazine and The Economist and succeeded in 

landing an article on the front page of the New York 

Times.

The marketing strategy, in combination with other 

Metro Denver EDC actions, has been enormously 

successful in attracting new investment and creating new 

jobs, as well as projecting a positive image of the unique 

positive qualities of the Denver region.

http://www.metrodenver.org

òI would like to see our community 

relying less on casinos and the gaming 

industryó.

-Community survey response

http://www.treoaz.org/
http://www.iowacityareadevelopment.com/
http://www.floridagreatnorthwest.com/
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Strategy 3.3: Jointly construct and widely communicate a unique Mississippi Gulf Coast brand which 

highlights regional assets.  The Site Selector and CEO Survey conducted as part of this analysis revealed that 

100% of respondents had heard of the Mississippi Gulf Coast while less than one-half were familiar with Harrison or 

Stone County.  It is important that the region present itself as the Mississippi Gulf Coast Region.  

Action Items:

ÅDevelop a regional business brand that captures the Mississippi Gulf Coastôs essence and its strategy for 

business and talent attraction/retention.  A regional brand is a powerful tool in communicating a consistent 

message and image globally. The execution of the branding campaign should still allow flexibility for the 

counties, cities and other organizations to maintain their individual identities.  

ÅPositive elements highlighted by the surveyed site consultants and corporate executives include: ñresilientò, 

ñvalueò, ñbusiness friendlyò and ñresponsiveò.

ÅSeek active participation of local marketing experts and universitiesô marketing programs in the brand 

development process.

Å Kansas City is an example of a region that has been successfully involved in comprehensive branding.  See the 

example to the right.

Goal #3 Aggressively Pursue New Business Development Opportunities

The Kansas City Area 

Development Council (KCADC) 

developed a two-pronged  campaign

in 2004 to promote the greater Kansas City region as a 

unified economy: the ThinkKC and OneKC campaigns, 

together, ThinkOneKC.  City, County and business leaders 

within the region focused on a simple asset, the regionôs 

easy-to-remember two-letter initials, KC.  Through an 

aggressive marketing campaign that included 150 

presentations to local groups and the use of 20 billboards, 

KCADC promoted the KC initials as a common identifier 

for the region and a way to position Kansas City as a 

preeminent urban area, amongst only three other U.S. 

cities known nationally by their initials: New York, Los 

Angeles, and Washington, D.C.

ThinkKC is the KCADCôs national marketing and branding 

campaign, promoting the region as a top U.S. city for 

attraction of new companies, jobs, and residents.  OneKC 

is a good example of a campaign that successfully 

promotes regional cohesiveness and publicizes the 

economic, social, and cultural interdependence of the 

many jurisdictions that make up the Kansas City region.  

This campaign is especially important in Kansas City 

because the region spans two states and is made up of 18 

counties and more than 50 individual communities.

KCADC has a Branding Toolbox on its website that 

provides the ThinkKC and OneKC official campaign logos 

in a downloadable graphic format, with many variations of 

the logos, including logos for each of the regionôs 18 

counties and 45 municipalities.  This makes it easy for 

each individual community to simultaneously promote itself 

and the greater Kansas City region.  

òWeõre  not doing enough to attract 

attract/retain technology companies.ó

-Business interview
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Strategy 3.4:  Conduct additional international marketing missions with the State of Mississippi 

Development Authority and other Gulf Coast development organizations.International business development 

cannot be overlooked in todayôs economy ïparticularly given the global nature of the regionôs target industries, and 

the international transportation role played by the Port of Gulfport. Because international marketing can be a long-

term, expensive proposition, such activities need to closely link to and leverage existing State of Mississippi trade 

promotion programs, overseas offices, and global corporate relationships as well as to those of other Gulf states.

Action Items:

ÅBuild upon the collaborative regional approach used by the Mississippi Gulf Coast Alliance for the Paris Air 

Show and jointly carry out initiatives to attract additional foreign direct investment.

ÅSeek out collaborative opportunities with global companies along the Mississippi Gulf Coast, universities and 

international organizations.  

ÅProvide local executives who interact with foreign executives, with the tools and information necessary to 

promote the two-county region as well as the broader Mississippi Gulf Coast region.

ÅActively participate with the regional partners in the Mississippi Development Authorityôs initiatives. Target 

events connected to the regionôs priority sectors and Mississippiôs leading source countries for new investment 

projects. 

Goal #3 Aggressively Pursue New Business Development Opportunities
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Strategy 3.5: Continue to expand and enhance the use of social media to market the region.

Social media is becoming increasing important in economic development marketing ïboth in reaching external 

audiences as well as communicating to stakeholders within the region. The good start that the Harrison County 

Development Commission has made towards marketing the region via social media can be further elevated.  Stone 

County EDP is just beginning with this approach. 

Action Items:

Å Consider establishment of a Digital Ambassadors program which engages local business executives and other 

community members in marketing the areaôs business advantages to their electronic networks. 

Å Metro Denver is an example of an economic development organization that does an effective job of utilizing 

blogs and other social media including LinkedIn, Twitter and Flickrto connect to internal and external 

audiences. See www.metrodenver.org

Strategy 3.6: Connect more local businesses to the wide array of export assistance resources in place

Overseas markets are a source of potential growth for many local businesses. Several good resources exist within 

the region and state including the Mississippi World Trade Center, and U.S. Commercial Service. Local businessesô 

success in exporting their goods and services translates into jobs and investment. 

Action Items:

Å Link area businesses to the extensive network of trade promotion organizations including American Chambers 

of Commerce Abroad, the U.S. Department of Commerce International Trade Administration, embassies, 

consulates, etc. 

Å Add more global commerce content to the Harrison Development Commission and Stone County EDP websites 

as well as the Mississippi Gulf Coast Alliance site.

Goal #3 Aggressively Pursue New Business Development Opportunities

http://www.metrodenver.org/
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Strategy 3.7: Place heavy emphasis on collaborative efforts to retain current military missions and to attract 

additional programs

Continue to strengthen the regional teamwork necessary to advocate for continued federal support of the programs 

at KeeslerAir Force Base, the Naval Construction Battalion and other Department of Defense facilities, as well as  

StennisSpace Center and its tenant units. We are entering a period of tight federal resources where greater 

attention will be directed at base closures and other cost cutting measures.

Action Items:

Å Mobilize and ensure continued regional readiness of governmental, business and community leadership in the 

retention of existing Department of Defense, NASA and other governmental facilities.

Å Proactively investigate and pursue with the assistance of the new regional economic development organization 

the recruitment of additional governmental functions including Cyber security, GIS, oceanography and 

aerospace where the Mississippi Gulf Coast can provide important location advantages and cost savings. 

Strategy 3.8: Improve measurement of which marketing approaches are most effective in generating leads, 

prospects and in conversion of those companies to new and expanded employers.

Performance measures are recommended within this Strategy to better gauge marketing effectiveness. Prioritize 

resource allocation to those  programs and elements of the marketing mix that have proven most cost effective. 

Periodically calculate the return on investment of marketing dollars.

Action Items:

Å Determine quantitative performance objectives to gauge marketing and business development effectiveness.

Å Periodically determine the return on investment of public and private sector expenditures.

Å Closely monitor results and make needed modifications to the Marketing Plan where required.

Goal #3 Aggressively Pursue New Business Development Opportunities
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Strategy 4.1: Proactively retain armed services retirees, many of whom have technology backgrounds

Just as much of the regionôs technology is found behind the gates of the Gulf Coast regionôs Department of Defense 

and NASA installations, many of the workers with technology skills are governmental employees. A key to becoming 

a stronger technology hub is retention of more of those skilled workers. Talent retention will become even more 

important over the long-term if the region is to expand its role in industries of the future.

Action Items:

ÅWork with area military affairs committees and other support groups to connect with and provide transitional 

support to retirees. 

Å Better understand and communicate the availability of the skilled workforce with military training and the ability 

to more readily gain security clearances when marketing to prospective Cyber security and GIS companies.

Å Provide a full array of assistance to those retirees with technical abilities interested in starting technology 

companies.

Strategy 4.2: Keep educated people in the region by providing them with additional opportunities 

Area young professionals listed limited opportunity for upward mobility as a primary barrier to remaining within the 

region. Retention of talent is integrally linked with development of quality job opportunities. Over 50% of the 

community survey respondents were dissatisfied with job availability.  

Action Items:

Å Emphasize higher quality jobs and functions in economic development marketing and business development in 

order to help increase the number of quality employment opportunities available.

Å Conduct periodic labor market assessment in order to gain in-depth understanding of available skill sets and 

desired employment opportunities.

Goal #4 Focus on Human Capital

òBring in more high tech businesses. 

That will hold our smarter, ambitious 

kids hereó

-Community survey 

ôóMy hope is that that our children 

can go to college and return here to 

high paying jobs in their field.ó

-Community survey
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Strategy 4.3: Get young professionals more actively engaged in economic development

Young professionals can readily identify positives and negatives of the region for  younger workers, yet are not 

found to a significant degree on economic and development boards.

Action Items:

Å Actively recruit more young professionals to serve on boards and commissions.

Strategy 4.4: Seek to become a more welcoming community for students at local higher education facilities.

It was in pointed out in several interviews that connectivity to higher education campuses could be improved. The 

MGCCC Perkinston campus, because so many of its students live on campus,  was specifically identified as a 

campus that would benefit from expanded community outreach.

Action Items:

Å Hold additional events to welcome students into the community.

Å Identify additional ways to better connect education and area businesses such as additional internship and coop 

opportunities.

Å Seek to link more graduates to local employment opportunities through job postings sites, career fairs, etc.

Goal #4 Focus on Human Capital

ò I would love to see more choices as far as 

places to shop, more recreation (biking, hiking, 

swimming.ó

-Community survey response
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Strategy 4.5: Worker retention and attraction can be affected by addressing and publicizing aspects in 

demand by educated young people.

Several  aspects of quality of life cited as needing improvement at the two Young Professionals focus groups are 

contained within the Quality of Life goal area. In addition, part of the challenge is that there is very limited 

understanding outside of the Mississippi Gulf Region of its many positive attributes.

Action Items:

ÅAddress young workersô desires by addressing the need for more vibrant downtowns with nightlife and 

housing(including rentals) options, bike paths, parks and additional cultural amenities.

ÅBetter communicate outside of the Gulf region some of the regionôs significant live-ability attributes.

Goal #4 Focus on Human Capital
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Strategy 5.1: Work with real estate developers on òmixed useó and sustainable development opportunities 

that would be attractive to young professionals

Many young professionals in the focus groups mentioned a desire for additional mixed use developments with a 

diverse range of housing options. Participants of all ages were interested in ensuring quality growth.

Action Items:

Å Offer an expanded range of housing options including rental units.

Å Focus on downtowns of Gulfport, Biloxi and Wiggins, as well as the MGCCC Perkinston campus and the VA 

redevelopment as sites for creating mixed-use environments.

Å Explore ways to incorporate additional retail and commercial uses to make developments more pedestrian 

friendly.

Å Stone County young adults, in particular, expressed a desire for more parks with additional activities for 

children.

ÅPreserve and integrate into developments the regionôs unique cultural/historical amenities.

ÅEnsure comprehensive land use plans are in place to help ensure and preserve the regionôs quality of place. 

Goal #5 Build Upon the Two-County Regionôs Unique Quality of Life Assets

òWe need more amenities to help 

attract employers and employeesó

-Community survey response
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Strategy 5.2: Continue to focus on improving downtowns to create unique, vibrant urban centers 

throughout the region 

Regardless of the community in which they live, young professionals consistently expressed a desire for live-able 

downtown environments offering a blend of residential, retail, office and recreational  uses. Those living in 

communities near the Gulf expressed a desire to make better use of the waterfront with waterfront entertainment 

districts. 

Action Items:

ÅWorking in partnership with the development community ensure that the special character of the Mississippi 

Gulf Coastôs downtowns are preserved with additional housing and retail options provided.

ÅMake better use of the waterfront to create special ñwaterfront districtsò with appeal to those of all ages.

Strategy 5.3: Explore the creation of a downtown òstreetcaró system which connects downtowns along the 

coast.

Consistent with the need to improve regional connectivity in order to compete is the need to better connect 

downtowns and communities. Young professional groups advocated for the creation of a downtown ñstreetcarò 

system.

Action Items:

ÅExplore creation of a special Gulf Coast ñdowntown corridorò through development of a streetcar system along 

the waterfront .

Å Investigate planning work performed in other Gulf communities with a similar interest in inter-city connectivity.

The Savannah Development 

and Renewal Authority was 

created in 1992 in order to 

renew, revitalize and beautify 

distressed areas of Savannah.

SDRA works with the local 

government and private sector to strengthen the 

economic climate of Greater Downtown Savannah. 

Specifically, it serves as the cityôs economic development 

marketing and outreach, and planning and plan 

implementation art, as well as overseeing the 

revitalization and redevelopment of two critical 

redevelopment corridors. It has been instrumental in 

preserving the unique historical qualities of downtown 

Savannah, while upgrading facilities and infrastructure to 

create a vibrant city center that appeals to young 

professionals, visitors, and longtime Savannah residents.

Goal #5 Build Upon the Two-County Regionôs Unique Quality of Life Assets
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Strategy 5.4: Fully leverage important attractions such as Harrison Countyõs Gulf Coast and casinos and 

Flint Creek Water Park in Stone County by packaging other area eco-tourism amenities resulting in longer 

duration stays. 

The entire region possess beautiful outdoor venues which can generate expanded visitation.

Action Items:

Å Link together recreational opportunities at Flint Creek to birding and wildlife viewing experiences on the Black 

Creek Wilderness hiking trail and river float trip 

Å Increase Gulf Coast ecology and oceanography experiences.

ÅExpand upon Stone Countyôs óTold You Soò agricultural tours and explore the creation of an 

agricultural/historical museum for Wiggins and Stone County.

Å Provide more recreational options for families.

Goal #5 Build Upon the Two-County Regionôs Unique Quality of Life Assets
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Strategy 6.1: Create additional early (pre-K) educational opportunities .

The initial Market Assessment phase of this report identified significant weaknesses in educational attainment. 

Several interviewees noted the value of pre-K programs to helping to provide children with a solid start in their 

educational experience. Yet, some of those programs have experienced budget cuts.

Action Items:

Å Find the resources to start and re-institute effective pre-K programs including through federal grants, 

foundations and area corporations.

Å Identify the best programs and expand their usage throughout the entire region.

Strategy 6.2:  Align the regional workforce development system with target industry occupational training 

requirements. 

An important ingredient to short and long term success in expanding the targeted business sectors is having the 

specific, required skills in place to meet employersô needs. This may be a challenge given the 24-county size of 

the local workforce board, but is crucial over the short and long term.

Action Items:

Å Help ensure that the Twin Districts Workforce Area Board increases the number of industry specific training 

programs related to the identified target industries.

Å Officially adopt the target industries previously identified as a baseline for future job training and education 

programs.

Å The Twin Districts Workforce Area Board should consider including additional target industry representatives 

on the board of directors or creating a target industry advisory team.

Goal #6 Further Invest in Education and Workforce Development

Austin Community College 

Biotechnology Training

ACC Biotechnology Program

Austin, TX

The Biotechnology 

Program at Austin 

Community College 

(ACC) works in 

collaboration with the 

local bioscience industry to 

educate students in basic laboratory skills, math skills, 

genetic engineering, protein purification, cell culture, 

quality assurance and quality controlprinciples, 

regulations, bioinformatics, computer skills, ethics, 

documentation, and teamwork. Students go on to work in 

positions that span the diverse range of biotechnology 

fields including Pharmaceutical, Molecular Diagnostics, 

Manufacturing, Cancer Research, Fisheries, Wildlife, and 

Cell Culture.The ACC Biotechnology Program was the 1st 

program in the state to formally adopt the Washington Skill 

Standards for Biotechnology and to receive program 

recognition from the Texas Skill Standards Board.

ACC Biotechnology Program offers a 1-year Certificate, 

which provides students basic skills for entry-level 

positions, a 2-year Associates of Applied Science (AAS) 

degree, which provides students with more advanced skills 

required to work as a biotechnician or to transfer to a 

university, and an Advanced Technical Certificate that 

educates post-baccalaureate students to work at the bench 

and is composed solely of biotechnology courses. At the 

end of the program, all students are required to do an 

internship in industry. Ninety-five percent of these students 

are hired during their internship with starting salaries 

ranging from 30k to 45K.

òVocational education needs 

help.ó

-Stone County community 

interview
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Strategy 6.3: Increase STEM training curriculum throughout all regional K-12 education programs.

By far, the regionôs number 1 weakness in the minds of corporate executives and site selectors according to this 

studyôs ñSite Selector and CEO Surveyò is poor educational attainment. STEM training is an important facet that 

will be increasingly important to the Mississippi Gulf Coast based upon the assessment of intermediate and long 

term trends contained within this report. Most of the identified target industriesô primary occupations require math, 

science and engineering skills.

Action Items:

Å Understand on an on-going basis through business retention and expansion programs, surveys, etc. local 

employersô specific skill requirements.

Å Address any deficiencies in available educational and skill sets by putting industry specific training programs in 

place.

Å Expand technical training offerings at the K-12 level

Å Further improve Mississippi Gulf Coast Community College technical training offerings in advanced 

manufacturing.

Goal #6 Further Invest in Education and Workforce Development

Austin Community College 

BiotechHHnology Training

òWe need to focus on K-12 education. 

Education is the foundation of an informed 

population and a quality workforce.  Everything 

else will follow.ó

-Community survey response 
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Strategy 6.4: Encourage additional private sector investment in education through expanded Adopt a 

School and internship programs.  Adopt-a-School programs match local companies or ñpartnersò with a school or 

school district program of their choice. The partner adopts the school by providing cash donations (through 

sponsorships), volunteers or in-kind contributions. Typically these programs are a collaborative effort between 

educators and a Chamber of Commerce.

Action Items:

ÅWork with regional K-12 providers and potential business partners to develop a program for every school district 

in the Mississippi Gulf Coast region to support and utilize.

Å A business could choose to invest in technology, provide cash contributions or volunteer time.

Å Expand the number and types of internship opportunities provided through local schools. These experiences 

are invaluable in improving young peoplesô understanding of what is required in business settings and in easing 

the transition of students into the marketplace. 

Strategy 6.5:  Incorporate international educational curriculum into K-16 curriculum.

Southern Mississippi is tightly intertwined with global markets through Port activities, defense contractors, tourism 

and natural resource imports and exports. Long term, the importance of operating globally will become even more 

crucial. Successful regions will be those possessing workforces educated and experienced in global business 

practices, logistics, geography and languages.

Action Items:

Å Expand language offerings in K-12 and college levels.

Å Promote the value of geographic understanding.

Å Incorporate additional international trade facets in logistics management and business curriculum.

The Minnesota Early Learning Foundation (MELF) is 

an example of an initiative led by local business 

leaders in four different communities to improve pre-

Kindergarten programs. It focuses on the 

implementation of several pilot initiatives, mainly 

private and publicly funded programs that offer 

scholarships to families to send their children to high-

quality early education and care centers. The 

participating business leaders had a large financial 

stake in the scholarships and participated with 

economists in designing MELFôs structure of parental 

choice. 

Goal #6 Further Invest in Education and Workforce Development
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Goal #7 Coordinate and Integrate a Seamless and Advanced Transportation 

and Infrastructure System

Strategy 7.1: Expand the inventory of industrial space for target industries, and create mixed-use centers of 

innovation and creativity.

There is a shortage of available industrial and business park space in the two county region. Report 4: Location  

Studyidentifies one new industrial and one new business park site in each county.  Additionally, the report provides 

specific recommendations for each county to improve their respective efforts in developing and marketing existing 

sites. From advanced manufacturing in the aerospace parts sector to light industrial distribution centers to mixed-use 

centers that spur entrepreneurship and innovation ïall the sites in Harrison and Stone Counties are well-positioned 

to be the physical manifestation of economic growth for the next 50 years. 

One Industrial and one Business Park site was selected for each county: Perkinston and McHenry in Stone County 

and Pinehaven and Centennial in Harrison County. The total aggregate size of all four sites is 1,819 acres. The 

Perkinston and Centennial sites, which are small relative to the other sites, exist within or are adjacent to an urban 

context, and are uniquely positioned as sites for mixed-use business and innovation centers.  They have the 

potential to attract talented professionals and can connect to nearby academic and research institutions. The larger 

sites, McHenry and Pinehaven, are suited for large light industrial facilities. These sites are more rural, feature large 

parcels of flat land, and have access to highway road infrastructure. McHenry is better suited for advanced 

manufacturing while Pinehaven is an ideal logistics and distribution center location.  

Action Items:

Å Aggressively develop the existing sites (Cross Creek, Tradition, Global Axis and Evans) in both counties based 

on site requirements of target industries. 

Å Pursue the development of future industrial and business park sites, as recommended in the Location Study.

Å Market to target industries only once the ñproductò is ready.  This feedback was received from nearly every site 

selector interviewed during the Site Selector Perception Study conducted as part of this project. 

Å Follow specific recommendations for each site found in Report 4: Location Study. 

TheexpandeddistributionandlogisticsinfrastructureðthePort

expansion,rail androadwaynetworkðwill bring abouta major

shift in economicdevelopmentopportunitiesin the region. The

existingindustrialparksarenearingcapacityandotherbusiness

andindustrialparksarecurrentlybeingplanned.

Absorption of industrial and business properties can take

decades,as is evidencedby the BernardBayou Industrial

District in HarrisonCounty. HCDCand othershaveworkedfor

nearly45years(first plannedin 1960) andnowonly 100+ acres

remainfor development. Thesitesthatarerecommendedin this

reportwill also be absorbedovera long period. Weanticipate

that the amount of developmentpotential of the proposed

businessand industrialparkswill takeclose to 50 yearsto be

completelyabsorbed.
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Port of Wilmington, Delaware

The Port of Wilmington is a 

full-service deepwater port and 

marine terminal that handles over 4 

million tons of import/export cargo annually. The Port of 

Wilmingtonôs success is due to a large part to its strategic 

location in the heart of the US East Coast, coupled with 

connective transport infrastructure. The wide variety of 

transport and shipping options from the port to customers 

across the USA provide an excellent example of using 

connectivity to boost port performance.

Goal #7 Coordinate and Integrate a Seamless and Advanced Transportation 

and Infrastructure System

Strategy 7.2: Ensure that Port restorations and expansion occur in a timely fashion and incorporate 

modern facilities that enable the Port of Gulfport to become a top 15 container Port in the U.S. by 2020.

The completion of the Panama Canal expansion in 2014 has the potential of significantly increasing container 

traffic coming into  the Port of Gulfport, and opening up new trading partners, especially from Asia.  Additionally, as 

a result of increased capacity in the Panama Canal, larger ship sizes will result as carriers look to take advantage 

of increased economies of scale.  It is important for the Port of Gulfport to take the necessary steps to ensure  it 

has upgraded and modern facilities to handle increased trade flows.

Action Items:

Å Ensure that the Port of Gulfport is wide enough to handle two-way traffic of larger container ships in the future.

Å Continue to work with the Army Corps of Engineers to ensure that maintenance dredging is completed every 

two to three years and the depth of the Port is increased to accommodate larger ships.

Å Create more exports by working with the Sate of Mississippi to provide state incentives, such as an import-

export tax credit for goods which originate in Mississippi.

Å Diversify into new products, and identify new trading partners and opportunities that are expected as a result 

of the Panama Canal expansion in 2014.
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Port of Savannah, Georgia

The Port of Savannah 

has grown significantly 

over the last ten years

and its Garden City Terminal is now the fourth 

largest container port in the U.S., handling 

more than 2 million TEUs annually, up 

significantly from the 550,000 handled in 1994.  

A combination of its location on the east coast 

(convenient for cargo transported through the 

Panama Canal), proximity to major interstates, 

use of incentives such as tax abatements and 

foreign trade zones, investments in port 

infrastructures, use of cheaper land inland, low 

labor costs, and its distribution-center strategy 

have all contributed to the portôs success.

Goal #7 Coordinate and Integrate a Seamless and Advanced Transportation 

and Infrastructure System

Strategy 7.3: Support the expedited development of efficient transportation links, including highway and 

rail, in order to fully capitalize upon Port improvements.

Addressing intermodal transfer of freight and air, rail, highway and water should continue to be a major economic 

focus in the Two-County Region. The implementation of ñinland portsò would relocate the processing of containers 

away from the port, freeing port capacity to service additional ships. Port landside access gets increasingly 

congested as total vehicle traffic increases. Adding freight trucks to and from the Port to this traffic increases 

congestion.  

Action Items:

Å Identify a location in Harrison County, in close proximity to I-10 and the airport, which acts as a intermodal 

distribution center for long distance transport via east-west and north-south rail lines, I-10, and Hwy 49. 

Å Identify a second location, potentially in Stone County, to be utilized as an intermodal distribution center for 

short distance transport throughout Mississippi.

Å Accelerate and regionally support the improvements to rail facilities in a manner that capitalizes on port 

expansion opportunities, including the partially federally funded improvements to the Kansas City Southern 

Railroad line between Gulfport and Hattiesburg, allowing for higher train speeds and double stacked container 

transport.

ÅExpedite the ñPort Connector Road Projectò, a Gulf Regional Planning Commission Stage 1 project focused on 

the construction and completion of Highway 601 between the Port of Gulfport and I-10, in order to minimize 

traffic congestion and ensure that Port expansions can occur smoothly.

Å Identify partnerships with foreign entities to fund Port expansions and/or the development of intermodal 

distribution centers inland.

Å Develop a public-land banking model for developing an inland intermodal distribution facility that can eventually 

be sold to a private investor.

òConnecting and linking all of the big 

transportation in the Region is key for future 

economic growth.ó

-Transportation & Utilities Focus Group
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Goal #7 Coordinate and Integrate a Seamless and Advanced Transportation 

and Infrastructure System

Strategy 7.4: Accelerate and regionally support airport improvements and expansions in order to 

accommodate increased passenger and cargo traffic.

Gulfport-Biloxi International Airport is well-positioned to handle continuing growth in passenger services as well as 

cargo services. On the passenger side, increased capacity can help support growth in passenger service, and 

ultimately benefit the regional tourism industry. From a cargo perspective, expanded and improved facilities will be 

key for the support of Port expansions going forward, particularly in the transport of perishable freight.

Action Items:

Å Expedite the completion of the expansion of runway 18-36 to a length of 7,100 feet which would provide a 

second runway for commercial air traffic.

Å Continue to expand air cargo facilities in order to maintain its key role in support of the Port and its future 

expansion.
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In addition to the goals, strategies and recommendations previously listed, the following sector-specific 

strategies have been developed to identify competitive assets and strategies to help expand the seven 

targeted sectors.

Target Industry Sector Based Strategies
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Tourism

Marine Sciences

MARKET SEGMENTS KEY ASSETS MARKETING INITIATIVES SECTOR STRATEGIES

Å Oceanography

Å Aquaculture

Å Geospatial Research 

and Development

ÅGulf of Mexico

ÅAbundant salt and fresh water

ÅUSM Marine Education Center

ÅUSM Coastal Research 

Laboratory

ÅNASAôs Naval Meteorologyand 

Oceanography Command and 

Applied Research Program

ÅStennisSpace Centerôs DMAP 

program

ÅGulf Coast Geospatial Center

ÅCollaborate regionally to explorefederal 

agency contacts and opportunities

ÅParticipate in Institute of Marine 

Engineering, Science and Technologies 

U.S. events

ÅProbe NASA tenant spinoff opportunities 

ÅPeriodically communicate through 

congressional offices with federal 

agencies that may be considering  

expanding facilities in the Southeast

ÅPursue opportunitiesin the growing civilian 

market for geospatial data

ÅBetter utilize Port for export of aquaculture 

products

ÅStrengthen university Marine Sciences research 

presence within the region

ÅExpand lab and flex space for Marine Sciences 

facility requirements

ÅBetter leverage the specialized skills of retired 

military and NASA employees

ÅExpand technology start-up support including 

venture capital availability

ÅCapitalize upon the strong regional concentration 

of geoscientists and oceanographers
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Tourism

Tourism

MARKET SEGMENTS KEY ASSETS MARKETING INITIATIVES SECTOR STRATEGIES

Å Ecotourism

Å Arts and Cultural

Å Medical/Health

Å Continuing Education 

ÅGulf Coast

ÅFlint Creek Water Park

ÅDeSotoNational Forest and 

Black River 

ÅCasinos and gaming

ÅBarrier islands

ÅMississippi Gulf Coast Coliseum 

and Convention Center

ÅMany people in the workforce 

are trained in hospitality

ÅPromote additional continuing education 

opportunities with area universities as a 

way to attract visitors

ÅDevelop additional Ecotourism and Arts 

and Cultural experience packages

ÅCollaborate with Mississippi State 

Universityôs Coastal Research and 

Extension Center on Marine Sciences 

seminars and educational experiences

ÅWork with local farms and ranches to 

expand agri-tourism offerings

ÅAttract the larger conferences and conventions 

now possible as a result of convention center 

expansion

ÅExpand marketingof the fuller array of regional 

assets possible now through regionalization of 

tourism marketing

ÅImplementplanned expansion to airport runway 

length andincrease the number of direct flights

ÅProactively work to increase cruise ship dockings

ÅInvestigateconstruction of a non-gaming 

conference hotel to help attract those state 

associations with gaming hotel restrictions
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Tourism

Advanced Manufacturing

MARKET SEGMENTS KEY ASSETS MARKETING INITIATIVES SECTOR STRATEGIES

Å Aerospace Products

Å Composite Materials

Å Component

Manufacturing

Å Nanotechnology

Å Ship Building, Repair 

and Modification

Å Value-added Food 

Processing

ÅUSMôs School of Polymers and 

High Performance Materials

ÅMGCCCôs Advanced 

Manufacturing and Technology 

Center

ÅStennis Space Center

ÅExpansion of Port of Gulfport

ÅLarge volumes of raw 

commodities coming thru Port

ÅCompetitive electrical rates

ÅMississippiôs corporate tax index

ranks 13th

ÅImplementan expanded joint Mississippi 

Gulf Coast regional marketing mission to 

Washington DC and Northern Virginia to 

pursue federal defense contractors

ÅForm a task force with the Port to 

identify and pursue value-added food 

processing

ÅHold periodic meetings with USM 

School of Polymers and High 

Performance Materialsto explore 

emerging enterprise opportunities within 

composites 

ÅParticipate in International Asset 

Management Council conferences

ÅUpgrades to north-south rail lines including 

additional spurs

ÅCapitalize upon Port improvements for export of 

regionally produced products

ÅWork regionally to strengthen shipbuilding 

industry value-chain

ÅExplore value-added food processing 

opportunitieswith Port and processors

ÅImprove advanced manufacturing skills 

availability through the MGCCC and K-12

ÅExpand STEM and manufacturing technology 

training
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Tourism

Biomass/Forest Products

MARKET SEGMENTS KEY ASSETS MARKETING INITIATIVES SECTOR STRATEGIES

Å Forest Products

Å Biomass

Å Biocomposites

ÅAbundance of timber

ÅHistoric strengthin wood pilings 

and paper products

ÅExpanding wood pellet industry

ÅWorkforce experienced in timber 

products

ÅMSUôs College of Forest 

Products

ÅPort of Gulfport

ÅCompetitive labor costs

ÅOrganizewith state officials aregional 

biomass-forest products - focused 

marketing mission to Europe

ÅParticipate with area businesses in 

major sector conferences such asthe 

International Biomass Conference and 

Expo - Forestry and Wood Processing 

track

ÅIdentify with state export officials 

additional overseas opportunitiesfor 

forest by-products

ÅSeek additional export opportunitiesthrough Port

ÅAccelerate improvements to rail capacity and 

service

ÅMore strongly connect to MSUôs forest products 

research programs for business startup 

opportunities

ÅEncourage the State of Mississippi to adopt a 

renewable energy standard

ÅExamine development of a biomass energy 

production training program at MGCCC 

Perkinston campus

ÅAggressively pursue the numerous biomass 

projects looking at the Southeast 
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TourismMARKET SEGMENTS KEY ASSETS MARKETING INITIATIVES SECTOR STRATEGIES

Å Logistics and Freight 

Forwarding

Å Container and 

Intermodal Shipping

ÅWarehousing

ÅExpandingPort of Gulfport

ÅGulfport-Biloxi International 

Airportôs modern air cargo facility

ÅNaval Construction Battalion

ÅLogistics acumen among current 

and retired military

ÅInexpensive land

ÅRail lines

ÅInterstate 10 proximity

ÅCompetitive labor rates

ÅPeriodicallymeet with Kansas City 

Southern and other railroads to explore 

joint transportation and logistics 

opportunities

ÅActively participate in the International 

Asset Management Council

ÅEnsure that the current and projected 

transportation infrastructure needs of the 

Naval Construction Battalion are met

ÅExpand as planned Gulfport-Biloxi International 

Airportôs runway toenable wider body planes

ÅSupport Port initiatives related to Panama Canal 

expansion 

ÅDevelop state-of-the-art inter-modal facilities to 

become a top logistics competitor

ÅAccelerate upgrades to north-south rail and 

highway capacity

ÅPursue opportunities from a broader regional 

scale fully engaging all transportation assets

ÅRetain and engage military retiree logistics 

experts

ÅExpand Global Logistics and IT education and 

training

Logistics and Distribution
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Tourism

Business Services/Information Technology

MARKET SEGMENTS KEY ASSETS MARKETING INITIATIVES SECTOR STRATEGIES

Å Software

Å Cyber security

Å Back Office Support

ÅWell-established financial

services sector 

ÅKeesler AFB cyber security 

training

ÅMilitary retireeswith security 

clearances

ÅRegional cost advantages

ÅCompetitive electric rates

ÅMeet with Keesler AFB and DOD to 

explore ways to expand Cyber security 

functions and retain more retirees within 

the region

ÅApproach major private sector firms 

within Cyber security field and market 

the availability of trained talent

ÅPursue becoming a Cyber security 

Center for the Gulf region

ÅAnnual marketing missions to New 

York/New Jersey

ÅPeriodically meet with Engineering 

Colleges and IT departments of 

Mississippi universitieswith Gulf Coast 

presence to identify opportunities

ÅProvidemore facility options for IT and technical 

support

ÅRetain additional military retirees and help 

cultivate enterprise start-up

ÅProbe additional back-office opportunities related 

to regional banks

ÅWork to increase flight options

ÅLeverage stronger university research presence

ÅCapitalize upon the MSAôs concentration of 

computer and information scientists

ÅSignificantly increase IT and STEM training 

pipelines 


