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THE PROJECT




COVERAGE AREA

This project is a regional initiative. AE believes successful

economic development is done on a regional basis:

« Carson City « Lyon County
o  Churchill County  Mineral County
* Douglas County o Pershing County

o Storey County

Each of these areas have unique strengths, weaknesses, and assets.

We want to figure these out.
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PHASE ONE

PROJECT SET-UP

COMMUNITY OUTREACH

PHASE TWO

DATABASE OF ASSETS

REPORT ONE

Economic Analysis: historical
and projected trends

Demographic Profile of
region

Workforce Assessment
SWOT Analysis

Trip 3: Present Database
of Assets Report

Collect Additional Public
Input for Visioning

8-10 public Focus Groups
Additional Interviews

PHASE THREE

VISIONING

PHASE FOUR

STRATEGIC PLAN

REPORT THREE

Action Plan & Implementation
Strategy

Strategies for Regional
collaboration

County by County Evaluation
Plan

Trip 5: Present Regional
Economic Development
Strategy
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PROJECT WEBSITE -

www.northernNVision.org

Home

The Project

Reports

MHews

Survey

About AE

The Morthermn MNewvada Development Authorty (NKNDA) is developing a regional economic
development strategy for the entire NNDA region. This initiative, termed the Regional Economic
Development Strategy Intistive (REDSI, will help determine and market the unique assets of
seven horthern Nevada counties: Carson City, Churchill, Douglas, Lyon, Mineral, Pershing and
Storey. AngelouEconomics (AE), a nationally recognized economic development consulting firm
out of Austin, Texas, has been selected to lead the region in this imporant endesvor,

It is the mission of AE, as the
consulting team hired to
provide this REDEL, to create
a plan that will provide
intiatives and guidance for
MMDA.  For the next eight
manths, AE will be waorking
closely with the Steering
Committee of the NMNDA to
develop a plan that will result
in the creation of vigions,
qoals, strategies, and project

RERSHINGIEOUNTWINEVADA!

AE will provide the NNDA with a thorough economic assessment of the region, an identification

||A‘i| By Mineral County
DOUGLASESEICOUNTY

Creating Opportunity




TRAVEL DATES & DELIVERABLES

« Trip 1 - Initial Meeting / Familiarization with the region
Month 1: December 9

« Trip 2 - Public Launch Event/ Collect Initial Public Input
Month 2: January 18 — 20 (Launch event: Jan. 18)

« Trip 3 - Present Database of Assets Report /

Conduct Visioning Focus Groups
Month 4, exact date unknown (~ March 2006)

« Trip 4 — Present Visioning Report
Month 6, exact date unknown (~ May 2006)

« Trip 5- Present Regional Economic Development Strategy /

Public Rollout Event
Month 8, exact date unknown (~ July2006)
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PROJECT RESPONSIBLITIES

AngelouEconomics

technology-based economic development

Oversees project
Gathers input
Analyzes data
Provides reports

Identifies target
iIndustries

Outlines the regional
vision

Creates final
recommendations

NNDA & WNDD:

* Provides data and
research materials

* |dentifies community
stakeholders

 Organizes meeting
agendas

« Communicates to the
community

* Distributes project material

* |dentifies “champions” to
implement final
recommendations

Steering Committee:

* Ensures AE focuses on
critical issues

* Assists in identifying
stakeholders

» Participates in focus
group studies

 Activates internal
marketing

* Reviews all deliverables
and provides insights
within two-three weeks
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ECONOMIC DEVELOPMENT




WHAT is ECONOMIC DEVELOPMENT?

DILGERT., PUT
TOGETHER A TEAM TO
CECIDE LWHOLL BE
ON THE STRATEGY
COUNCIL.

www. dilberf.com  scottadams® soloom

YOU LWANT ME TO
FORM A COMMITTEE
TO CREATE A COM-
MITTEE THAT WILL
PRODUCE A DOCUMENT
THAT WILL BE
IGNORED?

Copuright o 28682 United Feature Syndicate,

[z .

r-:-,l'itlcu:;.‘ £ 02 Unitesd Feadwre Spndicats, Ing,

MO, IT'S A TEAM
TO CREATE A COUNCIL.

CAN T BE OM
THE TEAM

THAT IGNORES
THE DOCUMENT?

&
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ECONOMIC DEVELOPMENT Is about

o Leadership, vision, &
marketing

o Public/private collaboration

o Capturing the energy of the
region

> We want this plan

implemented!
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THREE

DISCUSSION




QUESTION:

What Is one wish that you have when it

comes to this economic development
plan?
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PUBLIC INVOLVEMENT

Our Question to you:

What organizations or individuals should be
included in the public input process?
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YOUR VISION

How would you describe What will the region
the current economic look like 10 years
situation in the from now?

Northern Nevada
Region?
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YOUR VISION

Lets talk about the different areas that our

project will cover:
Carson City

Churchill Co. (Fallon)

Strengths?
Douglas Co.

Lyon Co. (Yerington)

Weaknesses?
Mineral Co.

Pershing Co.

Unigue Assets?
Storey Co.
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PUBLIC INVOLVEMENT

Our Question to you:

What are some potential hurdles or obstacles
we may encounter during this process?
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YOU CAN HELP BY:

o Mentioning this project to your friends and
colleagues

o Reviewing reports and providing feedback to
AE in a timely manner

o Staying involved, even after this project
o ENncouraging community support

o Visit www.NorthernNVision.org and take the
online surveys!
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PROJECT CONTACTS

W N D D — Western &Angelou Economics
N eV ad a Devel O p m ent technology-based economic development
District _
Ben Loftsgaarden, Project
Manager

Ronald Radil, Executive (512) 225 - 9334

Director :
ben@angeloueconomics.com

(775) 883 - 7333
riradil@wndd.org Katie Bullard, Co-Project Manager

(512) 225 - 9330

kKbullard@angeloueconomics.com
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THANK YOU

AngelouEconomics
The Terrace 7
2801 Via Fortuna, Suite 430
Austin, Texas 78746

PH: 512-225-9322
FAX: 512-225-9283

Www.angeloueconomics.com




